
For each type of beneficiary and related 
outcome, state what you would love to see, 
understood as your higher aspiration 
(evidence) of change.

For each type of beneficiary and related 
outcome, state what you expect to see, 
understood as a minimum viable result.

What would you 
love to see?

What do you 
expect to see?

Beneficiaries

Move in this column the impact 
themes that are mostly at stake 
in your mission-​driven strategy 
of TU

According to the selected impact 
themes, choose now the specific 
impact contribution

Select the outcomes that, across impact 
contributions, will provide an evidence of your 
success. Draw a line between outcomes and 
impact contributions - one outcome can be 
connected to multiple impact contributions!

State your missions here using 
post its of different colours for 
each mission

OutcomesImpact 
themes

Specific 
themes

Missions
O

ut
co

m
e 

m
a

p
p

in
g

 t
oo

l

Recommended printing size: A0

List down the different types of beneficiaries 
associated to the identified specific themes. 
Beneficiaries may include children, young 
people, University Professors, families, etc. The 
more you are specific, the better you can 
tailor your temporary uses strategy!


