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w OUTLINE

PRINCIPLES Common Grounding

Deusto, T-Factor, Zorrotzaurre | Bilbao and Beyond

From Now to Our Future

PROCESSES New Schools of Thought

Analysis, Design, Development

Theories of Change, Innovation Processes, Portfolios

PRACTICES New Forms of Action

The New Bilbaohaus Effect 2.0

Leadership as Courage and Imagination
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Kunsthal
Bilbao

IED Kunsthal

Sociality, Health
+ Well-being

Haven

Socio-cultural

RED THREAD

M 2Deusto

MONDRAGON
UNIBERTSITATEA

Mondragon University

Circularity
+ Collaboration

Island

Eco-Economic

BLUE PRINT

Climate change &
Regenerative
cities

w 3 LEARNING MODULES

Universidad de Deusto
University of Deusto
University of Deusto

Climate Resilience
+ Green Infrastructure

Oasis

Ecological Environmental

GREEN DEAL
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w MISSION 3 TODAY NEW FORMS OF COLLECTIVE ACTION Silos to Synergies
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Interdisciplinarity
COLLECTIVE ACTION Multi-actor System Dynamics
Course Group

New Collaboration, Co-creativity, Collective Action
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MISSION 1

TRIGGERING
COLLABORATION

MISSION 2

GOLLABORATIVE
GOVERNANGE

ENABLING

REGULATION

w 1.4 CONTEXT T-Factor MISSION LEVEL

Temporary Uses

Prototypes ;
Temporary Uses PILOT PROJECT
Prototypes | SCALING UP
Temporary Uses §

Prototypes
MEANWHILE FLAGSHIP PROJECTS
SUPPORT PROGRAMME
REGULAR
USES
T-TALK *Meanwhile
INNOVATION Spaces as Go-creation PROTOTYPES
JAM Platforms for Urbban EXHIBITION
Challenges'
Innovation

P%%'*Eﬂsp"' ‘ EGOSYSLEM i

Event i

Gollaborative |_T :

Governance B ZZ Local
: Models for District it | Innovation
Mapping
COLLABORATIVE Management -
GOVERNANCE Workshop
" . i j lator,
Enabling Regulatory BRIty
& . Regulatory =~ Scheme
Regulation Resse?rfh Workshop ' (Concept and
I-alk _§ il Feasibility)

GREENING / NATURE BASED SOLUTIONS / WATER
MULTI-MODAL MOBILITY / MOVEMENT
CLIMATE RESILIENCE

Local Prototypes
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Digitalisation / Ligh

Creativity / Capabi
Learning / Making
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NOW NEAR NEXT

POST-COVID > MEANWHILE ) MASTERPLAN ) URBAN REGENERATION

w 1.5 CONTEXT T-Factor MASTERPLAN LEVEL Glocal Pilots



1 PARTNERSHIPS 11 SUSTAINABLE CITIES

FOR THE GOALS AND COMMUNITIES

A

TRANSNATIONAL
LEVEL

A

MASTERPLAN &
REGENERATION
LEVEL

RELATIONAL Empowered relational system

OPERATIONAL Reinforced operational capacity

STRATEGIC Enhanced strategic approach

BUILDING
COMMUNITIES
—

CULTIVATING
INNOVATION

GROWING
PROSPERITY

/ MISSION
LEVEL

ATTAINING
SUSTAINABILITY

MAKING
PLACES

IMPROVING
QUALITY OF LIFE

W 1.6 CONTEXT T-Factor TRANSNATIONAL LEVEL Global Impact




ZORROTZAURRE BILBAO
THEORY OF CHANGE

How can we foster an
Innovative ecosystem
between grassroots
movements and HEIs?

#PROMPT USES: one off events that
attract people in places

#REGULAR USES: regular activities that
retain people in places

#STABLE USES: temporary uses that
anchor people to places
#COLLABORATIVE GOVERNANCE
#INVESTMENT & FUNDING

#SMART PLANNING, POLICY &
REGULATION

Missions
(if we)

Mission 1:
Triggering Collaboration

Mission 2:
Collaborative & Participato
Governance

Mission 3:

Enabling Regulation for
Meanwhile Uses

w 17 CONTEXT

Scale 1: Zorrotzaurre Neighbourhood

23

CLIMATE RESILIENCE +

Nature-based Solutions for
Sites as temporary uses

Streets as linear connectors
Squares as green public space

Sites | Streets | Squares



BILBAO CITY MISSION 2023 +
ZORROTZAURRE MASTERPLAN

Competitive and Innovative =
Smart
Social _ -
Sustainable y | B i~

Mixed Use Redevelopment
Housing, Culture, Sport

Knowledge Innovation Hub
Business + Enterprise

w 1.8 CONTEXT Scale 2: Zorrotzauure Island Bilbao | Bizkaia | Basque Country
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1.9 CONTEXT Scale 3: Zorrotzauure Redevelopment Spain | EU | The World



Collaboration Towards
New Paradigms In
Education

WORLD

ALCHEMISTS
BIOMIMICRISTS
CROSS POLINATORS
EDGERIDERS
FREE RADICALS
FRONTIER FINDERS
FUSIONISTS
IMAGINEERS
KNOWMADS
LIMINALISTS
PANARCHISTS
MAVERICKS

COMMUNITY

Novel Financial
Infrastructures

W Learning Without

f Boundari
Wh

PRACTICE ACADEMIES
CREATIVE ATELIERS
BOOT CAMPS
JAM FACTORIES
HACKATHONS
ENGINEERING GARAGES
IMPACT HUBS
SKILLS INCUBATORS
CHANGE LABS
POLICY SANDBOXES
MAKER SPACES
CLASSIC STUDIOS

110 NOVEL CIVIC CURRICULUM + COLLABORATORIES FOR LIFE LONG LEARNING
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BIG TECH

BIG GUNS

BIG CHURCH

BIG JAIL CORRUPTION

M 2.0 PRINCIPLES ECOSYSTEM OF GLOBAL CHALLENGES
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OBSERVATION

Visions
Beliefs
Reflections
Interpretations
Expressions

INDIVIDUAL HYPOTHESIS
Expressing Model

TESTING

Individual
Synergetic
Questioning
Confronting
Communicative

REALITY QUESTIONED

EXISTING WORLD

DEéIGN

OBSERVATION

Facts
Visions
Beliefs
Reflections
Interpretations
Expressions

MULTIPLE HYPOTHESES
Exploring Model

TESTING

Most Desirable
Verification and Application
Subjective
Uniqgue / Not Repeatable
Contextual
Coincidental
Visionary

REALITY CHANGED

SCIENCE

OBSERVATION
Facts

OBJECTIVE HYPOTHESIS
Explaining Model

TESTING

True or False
Verification
Objective
Repeatable
Universal
Cause-Effect

REALITY EXPLAINED

FUTURE WORLD

2.1 PRINCIPLES

FUTURE FOCUSED

Co-Creation




GOVERNMENT

................................................................................................................................................

ACADEMIC INSTITUTIONS, INNOVATION

r':liPrlEgl\?/L-L/MEMBER STATE UNITS, RESEARCH CENTRES
PROVINCIAL / STATE STATE INTERNATIONAL
REGIONAL / TERRITORIAL : r UNIVERSITIES
CoMUNITY Lok CLIENTS / CITIZENS | [wwiow
MUNICIPAL PUBLIC / SOCIETYE
USERS / PEOPLE RESEARCH CENTRES /
§ : : TNNOVATION AGENCIES
"""""""""""""""""""""" BUI LT ENVIRONMENT AND L SUUUSOUURRURURRR-
CREATIVE / CULTURAL / DESIGN INDUSTRIES - BUSINESS + ENTERPRISE, :
ARCHITECTS LANDSCAPE URBAN NON-PROFIT ORGANISATIONS
ARCHITECTS DESIGNERS PROFESSIONAL ASSOCIATIOB?S
PEAK BODIES :
ADVOCACY
IISISSI-I';\INEGRS :;NEDS?GSII E:;ASL :DNE.I-SI-:IE:\IOEIT?S GROUPS
ALLIED ARTISTS / EXHIBITION / COMMUNICATION /
GRAPHIC DESIGNERS / EXPERIENCE INTERACTION
FASHION DESIGNERS DESIGNERS DESIGNERS SERVICES
CONSTRUCTION ENGINEERS EXPERTS AND
CONTRACTORS CONSULTANTS ...........................................................................
PLANNERS DEVELOPERS SERVICE DESIGNERS
w 2.2 PRINCIPLES CITIZEN CENTRED Collaboration




COLLABORATORS RESEARCH +

+ STAKEHOLDERS RESOURCES
ASPIRATIONS +
CHALLENGES
WAYS OF WORKING / . PROCESSES
Collaborative Intuitive
Creative DESIGN Interpretive
Integrative INNOVATION Iterative
REALMS KNOWLEDGE TOOLS
Experiential Case-based Animation
Spatial Evidence-based Simulation
Temporal Performance-based Visualisation
CHARACTERISTICS . VALUES . MODES OF THINKING
Strategic h - Critical
Synergistic Enga’ic:aeltlc Dialectic
Systemic Lateral

Human-centred

IMPACT

GOVERNMENTAL ECONOMIC

Drives Creativity and Innovation Elevates Levels of Efficiency
Fosters Collaboration and Communication Generates Prosperity, Integrates Processes
Influences Effective Policies Increases Competitiveness and Productivity

ENVIRONMENTAL SOCIO-CULTURAL

Creates Liveable and Safe Communities Enhances Cultural Identity, Expands Opportunities
Controls Carbon Emissions, Eliminates Waste Improves Quality of Life, Provides Security
Leverages Resources Effectively Promotes Diversity. Equity, Inclusion

W 2.3 PRINCIPLES MISSION ORIENTED Innovation
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development  planning design

w 2.4 PRINCIPLES

Present Practices
Real Estate

1%

environmental

socio-cultural - ’%:i*i R R - R . T - A« d

eco-economic

DESIGN LED

design planning development
intelligence ----- > Incentive ----- > Investment

Partnerships for Public Good + Public Places

Imagined Future
Real Value

Embracing Challenges
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Power What
Exploitation How
Profit Why

[ —————
[ —
(—
Present Practices
What Wows

w 2.5 PRINCIPLES

Who

<

culture
SERVICE
impact of built environment Why
on quality of life
Where
Want (need)
convergence
STRATEGY
inter-scalar Way (how)
interdependent
conditions will
context What
SYSTEM
complex Wish
cultural / natural
challenges When
The Missing Middle
LOCALLY GENERATED

55 The Public

(Policy) Design

Political Will

——— Productivity

Possible Futures

1
1
1
T
- Public Value
I
X
1
I

Imagined Future
What Works

Empowering Choices
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-
PRODUCT ONLY

e =
—

PEOPLE ??
PROSPERITY ?? ——
PLANET ??

Present Practices
Design as Noun

W 2.6 PRINCIPLES

upstream
systems analysis
context

systems design

Design for fabrication
Design for delivery
Design for performance

downstream
systems health
consequences

The Missing Middle

USE INSPIRED

Defining

—_Financing

— Briefing

Procuring

s Designing x 3

Constructing
Commissioning
Operating

Maintaining

Imagined Future
Design as Verb

Enabling Change



WHAT

EVENTS + SIGNALS

What is happening?

React @

PATTERNS

What trends are there over time? . 4

INTERMEDIATE
ENDS

ULTIMATE
ENDS

Primarily in awareness
<
@
-,

abelanaq Buiseaiou|

Science & technology

Anticipate

G

Primarily out of awareness

------------------------------------------------------------------------------------------------------------------------------------------------------------- Political ecomony

STRUCTURES + SYSTEMS
How are the parts related? : &
What influences the patterns? : | |
INTERMEDIATE
MEANS

)

Design

------------------------------------------------------------------------------------------------------------------------------------------------------------- Theology & ethics

CULTURE + MINDSETS

What values, assumptions <
+ beliefs shape the system?

ULTIMATE
MEANS

Transform

W 2.7 PRINCIPLES CULTURALLY VALUED Translating Needs and Wants



EMERBENT PRACTIDE GOUD PRABTICE

COMPLEX COMPLICATED

PROBE - SENSE - RESPOND SENSE - ANALYZE - RESPOND

.........

........

-
DISORDER \ORDERED)

\
(UNORDERED )

—
> Eo=¢!
CHAOTIC SIMPLE
ABT SENSE RESPDND SENSE - CATAGDRIIE RESPDND
NO'\«"EL PRACTICE BEST PRACTICE

w 2.8 PRINCIPLES LEARNING DRIVEN Transitioning through Crisis



Three complementary INNOVATION

perspectives to innovation INFRASTRUCTURES
L

Landscape W
developments W\
| D
|
v

A
|

\J
Industnial networks,

strategc ganmes._
& ——

— Culture,
Slll‘ll): symbolic
technical meaning
regimes
Infrastructure L
Ly St Technology
I A
e INNOVATION
i \‘ S
i Al
: .
N s Technological wabPaBILLTIES
Seriiiy |’tl iche -
it e ey s niches - = PN % -
el e SR~ ;'”"I‘:ulcd ™~ ! -~
Pz e innovation
i 3
ey F » Time

i
S — .

w 2.9 PRINCIPLES PRACTICE BASED Transforming Systems



BUILDING WORLDS
AT MULTIPLE SCALES f

SCALE

, dliciNg Lo ' WORLD SCALE
RESQURC et LB A5 e CITY SCALE
F = . ] ~ ] []’HI]HEES
. ENERBY P COMMUNITY SCALE
'um — EEA \—— FAMILY SCALE

+H AT BN ‘—— INDIVIDUAL SCALE

MIND

CONTEXT

ESTABLISH THE RULES AND LDGIC

e | B FUEL " FRAMING THE
B " NARRATIVE

mmumﬂ :“' = -

LSHER S -
s POSTHMAN STRI.II:TURE
CULTERT s =

~ ~—PERFORMANCE -

I CULTURE

DOMAINS

w 2.10 PRINCIPLES BUILDING WORLDS for CULTURAL AND URBAN REGENERATION



RESEARCH

w 3.0 PROCESSES

EDUCATION

- ~ -
~
~
~
N\
\
\
PLANET
\
EMBRACING “
CHALLENGES . :
, \
\
I
I
EMPOWERING ENABLING |
CHOICES CHANGE I
\ I
PRACTICE

Cultural and Urban Regeneration



New Regenerative
Culture

Expand
Vision

Orient
Mission

Elevate
Ambition

reality

Now

[ Credit Angelica Barco + Ana Gazpio ]

Analyse Design Develop

PROCESS

3.1



A. Collaboration
B. Cocreation
C. Cooperation

VALUES

w 3.2 PROCESSES

1. Enable
2. Empower
3. Embrace

‘oe” . \\%

MISSION

Values Mission Vision

X. Economical
Y. Enviromental
Z. Social

VISION




Existing value New shapes of New forms of
system & context knowledge experimentation

New spaces of
opportunity

New movements
for change

SCIENTIFIC

Rational Thinking

W 3.3 PROCESSES Scientific Fluid Organic

FLUID

Creative Being

ORGANIC

Emergent Doing

New cultural
expression



People ; Prosperity ; Planet ; Panarchy

& .
K

VISION Relationships Renewal Revolution Regeneration

human/social : ecohomic : environmental ! cuftural

w 3.4 PROCESSES Relationships Renewal Revolution = Regeneration



Ways of
Being

Ways of
Thinking

platforms
saoe|d

w 3.5 PROCESSES Thinking Being Doing



24

Building

Narratives

2.2

Building

Communities

J Cooperat| e
‘llllllii!!!lll"’ ||||IIii!!II||I'} {‘|l||““““|‘lll"

w 3.6 PROCESSES Building Narratives | Communities | Futures

2.3
Building
Futures
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Infrastructure —W—MN

Governance

Culture

Nature

w 3.7 PROCESSES TIME Fast Steady Slow



Infrastructure

LIFE SPAN

Stuff Days / Weeks Nature

Spaceplan  3vears

Senvices 71-15 Years \
Skin 20 Years v
Structure  30-300 vears Vv ~_ -

w 3.8 PROCESSES TIME Centuries Years Days



Institution
global reciprocity
large scale
and long-term

Infrastructure
glocal impact
intermediate scale
and paced

Industry
local agility
small scale

and fast

W 3.9 PROCESSES

Hindsight
Descriptive Analytics

WHAT HAPPENED?
DATA

Standard Reports
KPIs / Data Mining

Oversight
Investigative Analytics

Insight
Dignostic Analytics

Foresight
Predictive Analytics

WHAT IS HAPPENING? WHY DID IT HAPPEN? WHAT WILL HAPPEN?
INFORMATION KNOWLEDGE INTELLIGENCE
Dashboards Regression Analysis Forecasting / Scenarios

Control Trials Simulation/Visualization Predictive Modelling

TIME Local Glocal Global

Outsight
Prescriptive Analytics

HOW CAN WE MAKE
IT HAPPEN?
WISDOM
Speculative Design
in context of VUCA



OUR MISSION AND VISION

design matrix for experiments

’ ,"
/ »
K
EEE b
‘ 1
,
,

Pro-Social Public
Services
- Unlocking the
Power of
Relationships

FAILURE TO TREAT

X Time (temporal)

w 3.10

SOCIAL NETWORK

eg. communities, neighborhoods

ENVIRONMENTAL& SOCIETAL

- _od \\\
’ - /”
N e 0 o P N >
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-~ Smart Social Impact
Financing 2.0

- Payment on value

sharing not costs
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STRATEGIC
FRAMING
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Building
Institutional
Infrastructure
for Emergent
Futures

. .
.
......

Prototyping &
Scaling Niche
Innovations

Shift
from:

. _ . L sloballv scalable coll
1 - sector-driven innovation

2 - ego-systems
3 - colonial / imperialist
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Deep sensemaking Reimagining possibilities

imﬁ)u]lnl AN
/m’fn':‘:'” "H

Raising
Collective
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Transition
Innovation

Foundation /
Community

Wealth

21st Century
Learning

Systems

Shift
towards:

1 - mission innovation
2 - eco-systems
3 - Indigenous / democratized
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PROBLEM

1

PARADOX OF URBAN
REGENERATION

Rigid, deterministic and
infrastructure-only
approaches to urban
regeneration are no
longer able to deal with
rapid changes in our
societies.

We increasingly risk
redevelopments unable
to stand the time test,

and with poor quality and

value for the local

communities.

TRANS-
NATIONAL
LEVEL
The "macro"
level of
T-Factor

Design temporary use strategies as a

#MISSIONS-DRIVEN, CO-CREATIVE
TEMPORARY USES

Leverage temporary uses in the

waiting time of urban regeneration
address local, shared missions of
innovation that are relevant to
sustainable development challenge:
and as the testbed to collaboratively
explore and test co-creative solutions

#PORTFOLIO OF TEMPORARY USES
& EXPERIMENTS

portfolio of synergistic experiments
that address innovation missions with
a systemic perspective

#PROTOTYPING & ITERATIVE
'ORCHESTRATION FOR STRATEGIC
LEARNING

Embrace a prototyping & iterative
placemaking that allows to deliver
temporary uses in sequences, observe
interactions, and capture strategic
learning in light of "permanent’” uses,
50 as to improve masterplan value
and regeneration process

to unlock

Harvesting and systematising knowledge,
practices and tools in the field in order to
disseminate emerging approaches, inspire
new initiatives and contribute to innovative
practices

#TRANS-NATIONAL COMMUNITIES
OF KNOWLEDGE & PRACTICE #Dissemination & Knowledge Sharing
events

Foster international collaboration and
the creation of CoK and CoP to inspire
and support innovative temporary
uses at the local level, while
contributing to awareness-raising,
learning and capacity building at the
international level

Organising knowledge sharing events
across different challenges and
opportunities driven by temporary uses

#Think Tank

Understanding the viability of an
international think tank on temporary uses
able to keep on operating in the long term

4.1 PROCESS

THIS WILL RESULT IN

Stakeholders engaged and allied around
shared missions & stakeholder typology

Missions addressed relevant to SDGs

New (meanwhile) services, products,
programmes & activities that create
opportunities for:

- education & training

- jobs & enterprises

- active citizenship (volunteering,
association, etc)

- sustainable lifestyles

Pooled material/immaterial resources

Diversity in meanwhile uses delivered

Outreach / Access to spaces

Diversity in publics engaged

Citizens and stakeholders actively
engaged in co-creation, co-production &
co-management of TU

Tested tools and methods for designing &
delivering meanwhile placemaking in UR

Actual support delivered by the
Agency/Labs to developers and key local
stakeholders

Tested innovations for regulating,
governing and funding meanwhile
. usesinUR

International collaborations established

Knowledge and practical resources
created, made available and accessed

Knowledge exchange events realised
Outreach & diversity in publics engaged
Stories created

Platform subscribers

Think Tank model

AND EVENTUALLY IN

CONTRIBUTING TO

New
international
projectsonTU
inurban
regeneration

T-FACTOR THEORY of CHANGE

Improved
link between
theory &
practice

New
knowledge

Growing

dynamics of

international
exchange

OBIVAL
INNUVAS I

ivity / Cay
Learning / Maki

RELATIONAL

IMPROVING
QUALITY
OF LIFE

BUILDING
COMMUNITIES

GROWING
PROSPERITY

OPERATIONAL

STRATEGIC

17 o | 47 pmshrs
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New Futures
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MAKING
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ATTAINING
SUSTAINABILITY
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QUALITY ‘I‘I SUSTAINABLECITIES 13 CAE;%‘LE m 17 PARTNERSHIPS
ANDPRODUCTION

EDUCATION AND COMMUNITIES FORTHEGOALS

ZORROTZAURRE BILBAO | & || ®
TH EORY OF CHANGE SUSTAINABLE DEVELOPMENT GOALS

Creativity &
Talent

How can we foster an

o [}
Innovative ecosystem + <
O 9000 /e N\ W W/
between grassroots < Cu Itivati n
prer)
movements and HEIs? 3 . A 9 ‘ e
o innovation | Qterity&
=} elonging
[=
#PROMPT USES: one off events that 8 q A
attract people in places I ned. & ing,
#RECUIF.)AR TJSES-p lar activities that fendly Sllling,
. ES: regular activities tha ublic spaces Making
retain people in places
#STABLE USES: temporary uses that
anchor people to places c o
#COLLABORATIVE GOVERNANCE > Y, @:D} ® @,,%
#INVESTMENT & FUNDING o5 "% ( } S‘O’l
#SMART PLANNING, POLICY & [« 3 \/
REGULATION < c
[0 More pleasant Positive Easier access New Knowledge & Awareness Motivation and interest New Skills & Capacities for Enhanced Relational Enhanced cross-sectoral
a & attractive perceptions to vacant on the redevelopment and to engage in multi-sectoral product & process Capital Participation & Collaboration
area spaces current activities on site collaboration innovation & scaling
Missions = c RN
(if We) E ': More reliable and 1/ More transparent New Learning ' i Assets Diversity in : 1‘ 3 ; E 3 Opportunities for
= - . ] and collaborative , . oo Partnerships == Dialogue ] . .
N2 3 smooth regulation [ Resources | ' Pooled Publics ' | ! capacity- building
c 8 governance Y ;o ! | i | |
S D SN NN N

Mission 1:
Triggering Collaboration

Mission 2:
Collaborative & Participatory
Governance

#SMART PLANNING,

Mission 3:
Enabling Regulation for
Meanwhile Uses

POLICY & REGULATION
Temporary Uses
Regulatory Framework

'g #REGULAR & STABLE

i #REGULAR & STABLE #FUNDING W =
= #FUNDING Call for meanwhile

5 Call for meanwhile initiatives 3 c D Y 2
© initiatives 2 \

By (Portfolio of temporary

# PROMPT
Co- design
workshops \ o
#COLLABORATIVE GOVERNANCE
\Q Collaborative Governance Model
“ (Proof of Concept)

# REGULAR & STABLE
#FUNDING
Call for meanwhile
initiatives 1

# PROMPT

High level policy

FACTOR
42 PROCESS  ZORROTZAURRE THEORY of CHANGE New Communities
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ARO
AGIRRE LEHENDAKARIA CENTER
for Social and Political Studies

Values and
Context

@ stakeholders

—@ Multilevel initiatives

@ Systems Mapping

ideas @

Portfolio of Initiatives ()

Profiles* (@) |

\

@ Power Dinamics
| @ challenges & Opportunities

@ Barriers & Enablers
@ Collective Sensemaking

O

Digital Listening (1)

PROCESS

N\

N

Y

Co-Creation {1

() Co-Design

Portfolio Prototypes (@)

@ Visible Narrative
| @ Hidden Narrative
L@ Metanarrati ive

Our Process

Agirre L Center THEORY of CHANGE

@ Prototyping

@ Projects
@ Piots
4 Prototypes

) Largescale
~ () midscale
() shortscale

@ Scalling

Narrsg

Ww

\ 74

New Narratives




OUR PROCESS

Multilevel
* Iniciatives

Stakeholders

Systems
Mapping

01

Listening

Deep
Listening
Process
Digital
Listening
02

4.3 PROCESS

@

Visible Narrative

Hidden Narrative

Metanarrative

Levels of Impact

TN

'Co-Creation

Profiles —%_

n

o

n
\\ b/

h

Thems Profiles

04

Portfolio of e
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Ideas \ \?\‘e‘wmuzs 4
O
52 °
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S
o  Collective
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%
90%&
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2%
03

|

AEO

AGIRRE LEHENDAKARIA CENTER
for Social and Political Studies

Scalling

06

Prototyping

Agirre L Center INNOVATION PROCESS



GORONTALO, INDONESIA
Portfolio of Initiatives

Livelihood @

on”o

350
Women and

SMEs

4.3 PROCESSES
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Agirre L Centre PORTFOLIO
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Saronde Festival Celebration
Revitalization of Ponelo and
Katialada Boat Taxi Cooperatives
Revitalization (organizational
strengthening) of Fishermen Groups
Revitalization (organizational
strengthening) of Women Fishermen
Groups

Revitalization of Farmers Groups
(including Women Farmer Groups)
Food and seafood competitions and
festivals

Videography competition event
encouraging POKDARWIS/GENPI

Desa Ekowisata Ponelo: pilot village
for blue ecotourism village
(Community based tourism)
Capacity building for actors involved
in different areas related to Tourism
Facilitate/establish the network of
homestay/accommodation owners,
local tour and travel agencies to
collaborate and promote ecotourism
at the village cluster

Prototyping on vernacular of floating
house using local materials and
knowledge

Digital Tourism Promotion
Development of Prukades (village
cluster featured products)

Ponelo Prukades Gallery

Capacity building (training and
technical assistance for UBK (Usaha
Berbasis Komunitas) on local
production of food

Training in post-harvest Manage-
ment of the Prukades

Provision of processing and
packaging tools for Ponelo Prukades
Training in packaging and marketing
of the Ponelo Prukades

Curation of local indigenous
knowledge on fishing practices
(methods, tools, seasons)

Seed breeding specialists’ company

Redesign of content and itinerary for
Saronde Festival - linking with the
local community and tourism
packages of the surrounding area
Redesign of long-term ecotourism
plan for Gorontalo Utara District
based on marine conservation
Facilitation of access to funding
through Fishermen/Farmer
Groups/Bum-Des/Ma, local SMEs,
Usaha Berbasis Komunitas
(community-based small businesses)
in collaboration with banks, fintech
Large scale development of an
organic local food brand

Fish value chain redesign at
provincial level

@«
=
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® 6 66 6

K
ANO
AGIRRE LEHENDAKARIA CENTER
for Social and Political Studies

Development of Sentra UKM: Offline
and online marketplace for Ponelo
Prukades (featured products)
Revitalization of BUM-DES/MA
Millennial Fishermen Program
Fishermen/fishery vocational training
program targeting the youth and
fishermen who can teach and talk at
schools

Clean water development program at
provincial level

Desalination technology company
Ecotourism Information Center
Village cluster level sustainable
waste management system to
support marine conservation and
ecotourism

Integrated monitoring system for
fishing zones, garbage management,
illegal fishing and conservation of
mangroves and coral reefs

Public Internet access program

Blue shipping/transportation
connecting Katialada and Ponelo
Island

Provide certification for tourist guides
Redesign of waste recycling policies
Rethinking local government’s online
market place/platforms (FG, IG) as an
online market-place for local food
products

Public Internet access program
Scaling up the local government's
tourism relationship network
Establishment/construction of roads
connecting the villages to facilitate
economic mobility and access to
health and education services

Halal certification for local food
products

Socialization (reformulation) on
existing regulation on Ponelo Islands
as a conservation area
Village/village cluster level regulation
on ecotourism/marine conservation
Waste management regulation
development

Local seeds certification (seal of
quality)

Local seeds certification (seal of
quality)

.—‘ Community Actions
M Smai/Mid Scale

’ Regulation Mechanisms



‘ La Haceria Arteak
O Artiatx .

Pidgaz Bobo Espazioa

Zirkozaurre Bottom Up Agency

Espacio 600

@ IED Kunsthal Bilbao
5

Herrizikleta Bithao Gure TxoKo.

Karola Zirko

Pabellon N26

University of the Basque

Country
@ Maker Faire
Tecnalia
IFI Meet the neighbors '

Espacio Open

@ Fablab Bilbao

Bizinahi

LAND ltalia

Open Your Ganbara
DigiPen Bilbao [Ekintza i

University of Deusto

Open Your Sormena ‘

Creative Cities Network Bilbab AS Fabrik Universidad Oberta de
- UNESCO Catalonya

Bilbao City Council

. University of the Arts
. Collaborative Governance London

Workshop
Mondragon University

Agirre Lehendakaria Center

. TU Dortmund University
e

ANCI Toscana

Initiative Organization

PROCESSES STAKEHOLDER MAP Zorrotzaurre
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BUILD
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COMMISSIONE
STRAORDINARIA
PER LA RICOSTRUZIONE

) ) - SOPRINTENDENZA BENI
VascoFrrani ~ ARCHITETTONICI E
dinaria

PAESAGGISTICI MARCHE

MINISTERO DEI BENI
E DELLE ATTIVITA’
CULTURALI E DEL

> TURISMO

PROVINCIADI -~
MACERATA. "~

Antonio Pettinari
Presidente

SCALA PROVINCIALE

Massimo Sargolini
Docente Scuola
\Design e

Architettura

FabrinaMucci

Architetto
Attivita Produttive . S
Alessandro Mecozzi N Corrado Gamberoni
Claudia Orazi Direttore ufficio \ Ricercatore
Ingegnere tecnico viabilta e .

ere
Attivi juttive erritoric

SCALALOCALE

Luca Crescioli
Presidente

Alberto Tomasino UNICAM
Ingegnere

Maria Elena

Beccaria Balduzzi
Architetto

Gianni Scamuffa

Laura Zevi o
Architetto Mag?rect-t:;geua
Martina Ruini
Architetto

Roberto Corbia
Urbanista

Elena Biason
Ingegnere

Lo I
Marco Paniccia
Stefania Scuri
Assqciazione
loNanCrbllo

ngégnereTur

£ Comme

Stefano Capretti
Valentina Porceddu A da IPERSTP 1

Architetto

Ksenyia Shkroban
Architetto

Davide Casaccia,
Architetto

Irene Giglio
Architetto

ALLOGGI
S.AE.

v Valentina Torrente
Gruppo Via Architetto
Costanza Varano

. TECNICI
Gianluca Pasq SPECIALIZZATI

ui

Roberto Lucarelli |
Vicesindaco

ACTIONAID
ITALIA (it

Ascolto Attivo
Progettazione
Partecipata

Michele Bondanelli
COMUNE DI Michele Sondencll
ricostruzione

Leo Marucci
Consigliere

PPAN
Piattaforma di
comunicazione

EricaCervelli
_Consighere

MUSEI CIVICI
CAMERINO

Marco Orioli | ‘ROhgn%“
Istruttore Mancinel
Emergensa | Stpretara

. L Barbara Mastrocola
N Dtvettri

UNIONE

UFFICIO SPECIALE )
MONTANA -

RICOSTRUZIONE
ANCONA MACERATA

Cesare Spuri
Direttore Uffi

Jfficio

SYMBOLA
FONDAZIONE
PER LE QUALITA’
ITALIANE

Benedetto Renzetti

Funzionario

PROTEZIONE
CIVILE
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A Detailed Map
Linking Economic,
Environmental and

Legal Permit
Bureacracy

*
Economic Cost

of Legallly Social Cost

of lllegality

Fish
Density

. -

Incentive to

(A

Citizen

be lllegal .
Socia I Limits to Growth: due to (D e Tega Self Sl'r"“""“"c“
Limited Carrying Capacity Tl + |
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Sustainability @ Cateh .
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lncome Gov't Fuel Regulation
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Income abity Ceerents o e Healthy
Scuba Diving

Business
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Green: Program Objectives
RED: Program Interventions
BLUE: Key Indicators
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Alternative Job *
Training

Gov't Income
Subsidy

Harvest, More Other
Econ Activities, More
Pollution, Less Harvest
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Agriculture

~
(wh

Earning income by
Non Fishery Acfivifies

™ Healthy Ecosystem, More
k)

Tourism, More /ncome, Less
Pollufing Acfivities

Quality Fish: Healthy ecosystem,

higher fish quality, higher price,

less fishing effort, more fish

Ecosystem
(Environmental)

+*
. Alternative
Income

» +
* + \

Gov't Economic
Investment

+

Eco-Tourism

Academy For Systemic Change

SYSTEM MAP

Economic Environmental Social



Obesity System Map
Variable Clusters
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portfolio architecture

Long-term impact
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METABOLIC MILANO

|

|

: MILANO
: MISSIONS
l

l MOBILE RENEW

! MILANO MILANO

} (retrofit + energy)

|

! Urban Urban

\ Theatre Architecture

: Choreographing Curating

| People + Place +

' Time Space

|

‘ Cross Cutting 1: . equality

|

| A INCLUSIVE MILAN ‘ safe

|

: Governance / Engaged e
\ inter and intra generations

) Actor Flows mobility barriers / disabilities

|

Democratic contrast antisocial behavior / harassment

|

} Cross-cutting 2:

| INVESTED MILAN
} PPPartnered

|

: Finance Flows

! Decentralised

226 hours per year stuck in traffic jams

GREEN
MILANO

Urban
Symphony

Orchestrating
Landscape +
Nature

human-centred
active population
cohesive social tissue

no abandonment + decay

Distributed innovative models for care, education and human empowerment services

|

} Cross-cutting 4:

| INTEGRATED MILAN

} Policy and Data
|

l Information Flows

! Deep Code

4.6 MODELS PORTFOLIO
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co-benefits of more than € 2.6bn
€ 2bn can be savings in health
create dense and compact efﬁ

r healthy / preventative health B A: T - _: - _,.: ___, 7777777 k
bose

‘ |
: Cross-cutting 3: i ‘+_gr'een: : W
INNOVATIVE MILAN reduction in traffic accidents and hazards N 8ree _,,! F-----
| Circular / Shared beautiful + enjoymble :
\ |
| |
1 Resource Flows self-sufficient neighborhood-based and distributed economies }
‘ |

0]

(eit) Climate-KIC
Chmate-KIC is supported nv;:s -

€1, bady of the Eropean

Portfolio

|
J

Sub-Programme

@ Experiment

¢ The

A > Democratic
/\'\ Society

BwB

‘Bankers

@

without Boundaries"

GLOBAL COVENANT
of MAYORS for
CLIMATE & ENERGY

_--~"  Backbone infrastructure to enable

learnings from strategic experiments



DEEP CODE —

Measures
Regulation
Proposition Policy making
N
" ~
\ Taxation & Penalties _
A N

Long term benefits
Outcome-based contracts
Impact financing

Amateur economy

ENVIRONMENTAL _]
& SOCIETAL

Relational welfare
Long-life learning
Health/Civic data
Business models
Urban planning
Nutrients

Noise pollution
Indoor air pollution

Light pollution

SCALE OF INNOVATION (SPATIAL)

SOCIAL —
NETINORK

Y

Collective healthcare
Neighborhoods

School, workplace
and community

Participation
Sense-making
Social media

Quantified-self

INDIVIDUAL —

Public Spaces for
Caring and
Reflection®®

Domain

Collective Tax
Penalties for

H anti-social

\ neighbourhoods(”

" CARING
NEIGHBOURHOOD

100 Fika
conversations
around mental

wellbeing(

Participatory
Cities®

Foodscaping®®
Civic square space
for unexpected
connections eg.
Park time or
Postcode Club(®

Community meals for
the elderly®

AR (Augmented
reality
visualisation of
air pollution®®

Sleep prescribes®?

Open badges + Peer .
coaching license®

Edible garden /

HEALTH &
NELLBEING
AT WORK

Smart Rental
Agreements
Positive
Performative

Outcomes in the
Workplace(®

Sensible Stress at
workplace(®

Applying 5 ways to
wellbeing in
School, workplace
and community(®

Real-time Open
Job Market s

Care coins for
intergenerational
care and
mentorship®®

‘f 5 BIOLOGICAL
: CONDITIONS

People’s Sheds
- Growing the
Amateur Economy(®

Intuitive &
Holistic Food
Labelling(®

quality,

Communi ty-owned
moni toring
(biosysten 2.0)¢

Community anchor

institution to grow

local business and
innovation(®

Wellness Coaching
for Gamers®”

AI companionship,
AT robots for
24/76

AT Assisted Social
Vedia for Arguments
& Disagreement(®

Quantified blocks -
eg. access to
healthy food, air

on causes of
diabetes, glucose
level etc.G®

POLICY &

Employment Contract
t alue
Emotional Labour(?

Open Civic

Innovation funds for /
mental wellbein®® | New Trust
| Ecosystems around

Health Data®®)

Tax Breaks for

Mental
Well Being® /

Wellbeing
declaration 2.0:

Education in long Bias/leadership
term benefits of programmes to teach

creating thriving . transformation
workplaces(® Exploring sense of skills®®

belonging to the
wholeness in the
21st century(?

Next Generation -
Adult-learning for

Hush City People’s
Experiments on Schools(®) spiritual
Policy & intelligence(®”
Regulation®? Practicing
s - Appreciation in .

Schools®?

{20%}

20% Time at
School s

Dark Sky Places for
Better Human
Well-being(®

Free school(s

Pioneering Tools
for Indoor Air
Quality
Measurement &
Improvement(:)

awareness

Place-based

S diagnostics: from
FONT= individual to
| ] collective
L A% 4 healthcare
Uhtd system©®
The Shared Agile and
Quantified Self responsive
- Expanding the wellbeing
allocation®

Doctor's Data
Insight®®

Mental Well Being
AI/Human Digital
4 x Coaches App- Smart
< 3 prescriptions,
o/ preventive health
and health
regulation®”

Mindshift Future
Scenarios®

NEN SERVICES
& TYPOLOGIES

REGULATION

Pools - creating
permissions and
protocols of using
data for civic
values(

ADULT
LEARNING

MINY fsHiFT

Neighbourhood Human
Flourishing Index
1 for High
! Automation

ies®)
Place-based Economies

Regulatory

Sustainable

Sandbox for Mental
Well Being® procurement to
support
thriving/flourishing
Data human capi tal @

Smart Social Impact
Financing 2.0¢®

Commission for the
wellbeing of entire
neighbourhoods®*

neighbourhood
Code camp for \ }

digit-healthG® N 4 planning f(g; PROCURE“’IENT .
; T ACCOUNTING &
labs for FINANCE

co-designing
wellbeing
regulations®)

o The Right to Play -
Playful spaces for
a1100

Co-designed
investment

More than Physical ptadipri

Education®?

Relatable proxy -
new ways of sensing
mental wellness®*)

Next Gen UBI Trial

- The System around
the Universal
p Payment )

COLLECTIVE/
RELATIONAL
NELFARE

Pro-Social Public
Services
- Unlocking the

Power of
Relationships®®

I
TREATMENT

4.6 MODELS

PORTFOLIO

I
PREVENTION

X: TIME (TEMPORAL)

|
THRIVING
moving towards a new equitable
Human-machine-ecology
relation



HEALTHY CLEAN CITIES DEEP DEMONSTRATION
PORTFOLIO EVALUATION CRITERIA > QUALITY

Support stagegate requirements and local / national investments

Density of Positions

Do elements extend in all directions (XYZ) to achieve

optimal coverage and reach?

Diversity of Experience
Do components represent a variety of domains, fields,
types of actions and vehicles?

STRATEGIC

Capacity to Scale

Diversity

Can elements grow from individual to group,
community, city, metropolitan area, region, nation,

continental, planetary scale?

Ii AN 4.7 MODELS

PORTFOLIO

Connectivity of Interactions
Do elements relate to one another creating networked
and system effects?

S

Multiplicity of Scope
Can elements develop from singular ideas to

R -

OINILSAS

Ayoede)

relationships of relationships? Will it generate
co-benefits and spill over effects?

Velocity to Impact
Can early ideas have the potential to stretch across 3
horizons, from small + near to medium + next
and large -- then new?

QUALITY



HEALTHY CLEAN CITIES DEEP DEMONSTRATION
STRATEGIC EXPERIMENT EVALUATION CRITERIA > VALUE

Support stagegate requirements and local / national investments

Complexity
Does it tackle
a wicked intractable
problem? Is the mission
unchartered, unexplored?

Opportunity
Does it incentivize timely
investments and leverage
current and new
partnerships?

Opportunity

Tongibility
Does it raise broad
awareness with the
potential to become a
civic movement?

4.8

Urgency
Does it address the most
relevant challenges and
needs the City will foresee
in the near future?

Collectivity
Does it stimulate new
collaborations and new
ways of working toward
collective action?

Replicability
Can it be
transferred and adapted?
Is it relevant
as a leading practice

MODELS PORTFOLIO

Viability
Does it align
with political and related
agendas within the city to
gain buy-in?

Interoperability
Does it activate
synergies with other
initiatives and relation-
ships in the City?

Attractivity
Is it likely
to enagage diverse
new collaborators, key
influencers and
stakeholders?

VALUE

Identity
Does it reinforce local
values and promote
positive cultural
and historical evolution?

Visibility
Does it generate
a compelling story that
can be communicated
in an accessible way
to a broad audience?

Feasibility
Is it likely to find

alternative
and innovative

resources?




HEALTHY CLEAN CITIES DEEP DEMONSTRATION

COMPONENT CRITERIA > IMPACT

Support stagegate requirements and local / national investments

Human development
A3ISIBAIp J8PIOYSY RIS

Engagement depth

Is there minimum local buy-in for the approach? Is there potential for civie movement building?

Organisational change
Is the approach whole of government with the opportunity to re-design societal structures?

Human development
Is it likely to model positive behaviour? Will the intervention enhance life quality?

4.9 MODELS

Adoption / Integration

Regenerative
Does it stimulate renewal of place through an holistic approach?

Human health
Do the benefits consider improved physioal, mental, psychological well being?

Adoption / Integration
Are the proposals relatable and likely to become a part of peoples’ lives?

PORTFOLIO

souslisay / Apjigels-nuy

Prosperity

IMPACT

Circularity
Are resources used in such as way to acl

Productivity
Is it likely to increase efficiency and effectiveness at all scales?

Prosperity
Is it expected to leveraoge assets and generate a thriving the local economy?

Ayne3uon / Apjiqeang




5 year horizon - Systep,
Future Planning Model

% Zone-based 2D GIS

Model
@ Trusted real-time data feed monitoring

@p Firm-level regulation of place

Future Future "
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/// ///,// \\\\\ Trusted, \\\\ 1
@I secion ", W e S 1 Smart contracting & procurement
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/,//// teams R L @ +” =8 -« Outcomes-based financing
/, Firm-level o
Cross sectoral ///// \\\\\\ regulation
innovation teams ///// \\\\\ of place Future Regulation Model
"y, I e Future . o .
Future I”’lllll”,,,””"“”m\\\\\\\\\\ R Iati I ‘ Integrated planning/building regulation
T egulation
Capabilities 9 1 )
Model 1 Professional knowledge commons
1
1
1
1

4.10 MODELS NEW POLICY ACCELERATOR



1%, Economy

' Responsible Blue Print

Green Deal

|

|

|

|
1%' Environment

| Resilient
|
|

1%, Society

Relevant Red Thread
-
Now Near
2022 2023
Prototypes
Meanwhile

w 5.0 PRACTICE

Next
2030

THE nEU BILBAOHAUS

100% for 10

billion

3 Horizons

o |

100% distributed
New Future
2050



° = ¢ .‘ \
Py A

CULTURE FUTURE NATURE
Red Thread Blue Print Green Deal
People Prosperity Planet
Livability Thrivability Sustainability
Accessibility Affordability Adaptability
Your House BAUHAUS Our House
Quality Value Impact
Relevan! Responsible Resilient
Opportunity Possibility Harmony
Cultural Movement Humane Revolutions  Renewal Waves
1% to .1 00% Power of 1 to Power of All  All People + 1 Planet
Caring Daring Sharing
Engaged Empowered Enabled

New Eco-Learning
Life Long-based
Participatory Futures

New Eco-Research New Eco-Innovation
Practice-based Place-based

Mission Innovation Health + Wellbeing

COMMON GROUND COMMON GOALS COMMON GOOD

W 51 PRACTICE THE nEU BILBAOHAUS
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. Philosophy
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N
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“HUMAN / SOCIA
SCIENCE

‘Anthropology
Behavioural Science
Economics
Ethnography
Genetics
History
Neuroscience

N

AN Physiology
. Politics )
\ Psychology //,' R
~.._Sociology _4’—?'

~APPLIED SCIERKCE
/' \ Agriculture X So
Ecology
Engineering.
Faorestry
Health
Military
\ Geotechnics

‘.Water and Oceans

. .

PRACTICE

GENERAL
Ethics
Finance and Investment
Indigenous Wisdom
Insurance

~eo

\ Religions / Faiths
v Security
» Terrorism

- —— .

.
» , -
L
.

Law / Regulation / Policy

+
[y

. -

4

. S SR

- TECHNOLOGY

.

~e

Machine Learning
Data / Data Science
Information

X Technology
. Modelling /
“.._Simulation (

.-

THE nEU BILBAOHAUS

.
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.
Y

’ — 2 —

Artificial Intelligence /.

.

. -~

built environment
(architecture,
landscape, urban)
communication,
information,
terface design

/ -
B ~

iology / Evolutionary
Biolbgy //Biochemistry

Climate
(Atmospheric Physics),
Chemistry

. Entomology
Geology

x‘sé\rvice, strategy, .
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Perception & Culture <€ > Nature
Culture

information

g

NA NA

philosophy

behavior

Production < > Perception

utility

Production &
Culture

w 5.3 PRACTICE

Perception &
Nature

SHARE

i : </>

version 2.0

design _ =
° e
' /> / /
<,
adapt -
B _p‘ version 1.0 - adapt
knowledge , % SHARE E 9

SHARE
/
</> </>
version 3.0 ! version 1.2 !
' 1 improve
/
N -
</>
version 1.1
U
%

Production &
Nature

THE nEU BILBAOHAUS Interdisciplinary, Forked, Open



Food as Multidimensional
Commodity Food Values

FOOD
DIMENSIONS OF

THE DOUGHNUT

Essential for life
Renewable resource
Human right
Public good
Cultural determinant
Tradeable good

Health per acre
What is revealed?
beneficial networks
governance structures

SCO-OCIEL CEn
| E

gistopeeg,,

oCii

Tradeable good

Yield per acre
What is obscured?
feedback loops

spent ecological “principle”
non-economic values

wISIuOI13ONPaY
-hpur,mnﬂ
Complexity

MB3IADIO/ J11SIUBYID A n—p
Ecological Worldview )

oy policy interactions & synergies
food, water & energy linkages i W food, water & energy linkages
TRADE FOOD
LIBERALIZATION COMMONS
Further privatization Public Food
Commodify externalities Multi-functional policy
Climate Smart Export Ag Regenerative regional systems
Certification Tri-Governance model
Ag Intensification Agroecology

w 5.4 PRACTICE THE nEU BILBAOHAUS Doughnut Economics



SCALE OF INNOVATION (SPATIAL)

Y

Legislations & Rights
Regulation

Policy making
Cultural conditions

Measures/Metrics

DEEP CODE =

ENVIRONMENTAL =

Social services
Learning environment

Urban environment

SOCIETAL =

Social conditions
Cultural influences
Care economy

Labour market

COMMUNITY ==

Household/family
Neighborhoods

School, workplace
& community

Social media

INDIVIDUAL =

Physical, biological
characteristics

Psychological,
cognitive development

Memories &
experiences

77

D X

Leadership  Somatic
development schooling
immersion

@ appremlon in

Increasing
representation
in children’s

books Conscious

leadership

Integrative
worldview

competition
classrooms
Futures thinking

and foresight

Relatlanal Clwc Storytelling
learning intelligence and tacit
learning
Unconscious
bias training

Gamified
worldbuilding

®

Global testbed
for education

Indigenous

education governance

Pollutlon free
zone

&

Redesigning
everyday spaces
through the
ethics of play

le 100
campus conversations -
. around
R education .~
N Inner growth Al Information and Public spaces Wellbeing
h 9 media literacy for caring and declaration
o for the 21st reflection 2.0
Everyday care century Community
and counselling . embedded % ‘-
.~ learning Community care
)’ h infrastructure
& ise buddles Intergenerationa ’ " Education
Lcommunity A 4 wr innovation .=\
meals 5 incubator
People's Neighborhood
W sheds based education p
.. (crafting) cooperatives
Youth Unlockingtime  Neighbourhood
design lab for  poverty heroes
radical futures

Sense-making
spaces

Marketplace for
alternative
schooling

Ed-tech

20%
service
learning

Mission alliance -,

Play policy ar

the right to pla

learning
Children’s
charter
city ﬂ
endowments N
Measuring play
sufficiency
Children friendly
cities
Outcome-based
financing for
human/ecosyste
m thriving Combating
dlsmformatlon
Data

philanthropy

treaty for Basic Income

education
Regenerative  Social
and circular resilience V.o
business  mapping

models
Pro- soc:al
public services

Food New trust Behavioural Distributed
procurement ecosystems insights for infrastructure
standards around  public policy for Ed-tech

educatiqn data

Personalised

modular
learning
Education
credits for
everyone
Unlocking Measuring
hidden potential meta-skills
through data

1
INDIVIDUAL ACTOR

Imagination, Sensemaking, Agency,
Shared language, Collaborative capacity

5.5 PRACTICE

1
COLLECTIVE

Tools and platforms for collaboration,
Space for deliberation,
Generating political legitimacy/will

X: SCALE OF CAPACITY BUILDING

THE nEU BILBAOHAUS

1
SYSTEM

Shared financial infrastructure,
Incentive mechanisms, Metm:s/lndexes
C g infrastructure,
Collective accountability mechanisms




Level 1
Common
Knowledge

Mastering
CONTEXT

design as
value asset

Level 2 Level 3
Common Common
Ground Goals
Mastering Mastering
CREATIVITY COMPLEXITY
design for design for
fabrication delivery
PRACTICE THE nEU BILBAOHAUS

Level 4
Common
Good

Mastering
CONVERGENCE

design for
performance

Level 5
Chamber of
Commons

Mastering
CONNECTIVITY

design in the
public interest



Architecture, Landscape, Urban
Knowledge Communities Local to Global

civic and regional live studios
responsive and responsible

Research Practice Academies
Consortia Networks Glocal Hybrids

practice-based collaborative research
radical and relevant

Citizen Co-laboratories
Open Innovation Platforms Global to Local

industry-wide public innovation
revolutionary and resilient

Creativity Local Innovation
open institutes, craft based polytechnics
Character impact hubs, production spaces, workshops
Communication
Community Glocal Innovation
ayn - skills + training / supply + demand incubator
Citiz enShIp change labs, fab labs, share labs
Culture
Critical Thinking Global Innovation
P /Il Co-Labs, social innovation labs, IDC’s
gOI laboration intelligence teams, policy sandboxes
onnectivity

w 5.7 PRACTICE THE nEU BILBAOHAUS



PUBLIC SPHERE

New Schools of Thinking and Doing
peer-to-peer learning

mentoring chains and loops
intergenerational experience exchange

Learning Level 1
PLACE

design experience in assembly making
eco experience making edible schoolyards

5 - 8 years

Learning Level 2
PATTERN
design experience in hackathons, boot camps
eco experience making community gardens

9 - 12 years

Learning Level 3
PROCESS
design experience in fab-labs, maker spaces
eco experience making urban farms / farming

13 - 18 years

Learning Level 4 Local Innovation
PLACE + SPACE
experience in community-based design build

complex challenge problem solving

Learning Level 5
PATTERN + SYSTEM
experience in practice-based research
evidence based decision making

Disruptive

Learning Level 6 Global Innovation
PROCESS + STRATEGY embedded
experience in interscalar performance design

value creation Jjudgement
Learning Level 7 Emerging
PLACE + PLANNING democratic

expertise in community regeneration
planning reviews and regulatory sandboxes

Learning Level 8 Embodying
PATTERN + POLICY disruptive
expertise in urban systems design
citizen juries and open policy making

Learning Level 9 Embedding
PROCESS + POLITICS distributed
expertise in global development
co-laboratories and open innovation

5.8 PRACTICE

Building a Co-Learning
Eco-Economy
in Practice

THE HEU BILBAOHAUS

PRACTICE SPHERE

New Forms of Action and Making
engineering garage

open polytecnic (field based)

jam factories (arts and crafts)

Creativity, Character, Communication

Community, Citizenship, Culture

Critical Thinking, Collaboration, Connectivity

Architecture, Landscape, Urban
Knowledge Communities [ocal to Global
civic and regional live studios

responsive and relevant

Research Practice Academies

Consortia Networks Glocal Hybrids
practice-based collaborative research
radical and relevant

Citizen Co-laboratories

Open Innovation Platforms Global to Local
industry-wide public innovation
revolutionary and resilient

Continuing Professional Development
Local Innovation

open institutes, craft based polytechnics
impact hubs, production spaces, workshops

Continuing Professional Development
Glocal Innovation

skills + training / supply + demand incubator-
change labs, fab labs, share labs

Continuing Professional Development
Global Innovation UN, International
/Il Co-Labs, social innovation labs, IDC’s
intelligence teams, policy sandboxes



'4,.--'é'écessib/e, equitable, inclusive ™. ,--"’é%fordab/e, liveable, susta/nab\/é--.‘_.
(},x'édaptab/e, flexible, transformational *-competitive, productive, prosperous .
' ‘ durable, reliable, safe

authentic, beautiful, memorable
illuminating, imaginative, inspirational
convenient, efficient, intuitive

5.9 PRACTICE THE nEU BILBAOHAUS
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Diversified and people-

centred places

Social Gonnectivity

Accessible, pleasant

and safe public and green Educational and Health
| Services

Connected and Integrated

Urban Commons

Accessible, affordable Buildin
& socially innovative

spaces

Community Spaces

Enabling Regulation

Top down policymaking

Supporting Local Government

Spaces rents & caps

Difficut access to spaces

Unclear regulatory framewark

Incubators and Accelerators

Clean Air
——= Places
Migrants Inclusion
Living ritage
Sport Facilities
Improvi s
Wi Multimodal Public Transport
Youth and New Publics
Rising Inequalities
Ageing and Low Density
Weak integrotion with
Insecurity the broader city
e apmaseman Deteriorating Quality
Maki Places
‘Weak information and
o= Bike Lanes
Sedoviisprmiat Collaborative Governance

tihlics Inclusive & thiving & Participatory Schemes

vision and identity Collaborative Governance

Shared Vision & Storytelling Schema focz
Mistrust and Tensions that contribute to visibility o g sod
and attraction ndstichie
Poca conectividad y reducidas
opciones de movilidad
e o sametiis sosiagy Trust and Stable Collaboration
Espacios o publicos
Students attraction
isibil d
Visibility & Attraction Al
identty
Waste
New basic services
Difficult access to funding Mo Sdmatiuchons. Green Island
. - Public Investment & Commitment

Enabling Regulation that Network of local shops o X

supports access to space, & businesses.

rehabilitation of hen':age i v Al .

and community development Pilot projects that leverage
& connect a diversity Green Architecture
Enabling Regulation that Public Space Development

supports access to space,
rehabilitation of heritage
and community development

Influencing Policies

Fraglle cultural and
Creative actors.

Fragmented Collaboration

Cultivating Innovation

Co-working

Multi-disciplinary Spaces

6.0

Talent Attraction

of spaces and prototype
ZZ as a multi-use site

Attaining Sustainability

Environmentsl Risk

Climate education and
shift in behaviors
Responsible Enterprise Community Gardens
creation Low Recycling Rates.

Pilot projects that leverage Sol Contamination

Climate Currieuls o spoces ond pretonipe
2 as a multiuse site

Renewables
Climate Awareness

Youth Unemployment

Energy Communities

Poor economic diversification  Loss of competitiveness Carbon Neutrality

Lowering Income

Long time business models

Thriving Grassroots Initiatives

Universities Island

Thriving Cultural and
Creative I

PRACTICE EXAMPLES

Grqwin‘sperity 7

Social Enterprises

Live and work in ZZ

Locally rooted jobs and
enterprises

Locally rooted & creative
economies

ZORROTZAURRE Challenges and Opportunties



6.1

> AUTO-REGENERATIVE

SYSTEM

> DESIGN POLICY

> DESIGN PRINCIPLES

> DESIGN PROCESS

> GOALS

VALUABLE connecrumy i LENERGYO M PersonaL [ BELONGING BUSINESS I BUSINESS
SPACE EFFICIENCY N WELLBEING || “IDENTITY INCUBATOR ACCELERATOR

> IMPACTS

> PILLARS

> DATA PROCESSING

Curumat ovsITY

> RELEVANTDATA

> DATA & STATISTICS

PRACTICE EXAMPLE 1

REVITALIZING SOCIAL ECONOMIC
AREAS EMPOWERMEN GROWTH

FLEXIBLE SPACES

COMMUNITY GRASSROOTS Spaces of Opportunity



IMPACT > INDICATORS

[ —

> DATA MAPPING

> BOLOGNINA
BOISTACTS

buildings in
good status eor

use of buildings e @

WHAT MAKES THE PEQPLE A HAPPY COMMUNITY?

- mixed cultures zon——e

—e cultural level zo ——e

-e mixed ages @i ———o

- social density @i ——o

income qoi

unemployement o

entrepreneurship

economical
fragility eos

PRACTICE EXA

> RELEVANT DATA > PROFILE

89% 75% 9% 9% 97% 9%
USED BUILDINGS
97%

13%
woSkiS
87%
s

®i®f

SOCIO-CULTURAL PROFILE

NATIONALITIES

L 1% W
%7 4% MASHE
7% SARIATER

G
1
A

S =

% 9

UNEMPLOYED WORKERS
STUDENTS

513

AVERAGE NUMBER

ENTERPISES / HA

f
COMMUNITY GRASSROOTS

CRITICALITIES

CATICALITIES

i)
|‘:ml‘:::l

Spaces of Opportunity
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Category ° °
Single geographical location with
locality-oriented social interactions 1. SPAZIO LISCIO,
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Q viae Luig Camporogoso, 38, 05100 e, Haly

RECREATIONAL

@ o wcaos museun

CULTURAL

o
@ WORKING

PERSONAL WELLBEING

E Z0HO - ROTTERDAM

4. FTTING,
CONFIDENT,
BALANCED
Safety, comfort and well-being ar the
Derceplons o a domestc emvronment.

e, EDUCATIONAL

oagee
Activites held within the 500 el
Place | Space | Initiatives by the users. e “"::é«waze

Place of articipation whee the indvidual
Toognzes NmSeH 1 he communty.

CCLCLCC
o ARYARY < )‘ )‘ )‘ )‘ )‘ )
e |i' i Community hub @nlw\wml 'S < ;c ;c ;c ;c ;t ; 444

3T
INTERGENERATIONAL,

fel

Mo e

u,
08

8,

ACCESS

USERS

PROPERTY

\GEMNENT

& free
& selected

iii all

Wik family
professional

i elderly

# young

1 pivate
o public

@ pivate
@ public
@ cooperation

Business Incubator

Urban Farming & planting
Market space
& smal
DIMENSION o e
@ large
SPACE R new building
TYPOLOGY o+ renovation

+ reconversion

CONDITION @ inuse
@ dismissed
® ongoing

ATEEY €3C3(3¢3C
P SRR

6.3 PRACTICE EXAMPLE 1

COMMUNITY GRASSROOTS Spaces of Opportunity

EFFECTIVE

Catlystof vl groups,
ghlGing Guersty 2 & aualiy.

BUSINESS INCUBATOR

7. PROACTIVE,
INNOVATIVE,
IONEER

Promoter of ideas forthe
Implementatlon of new actvites

T

Actiiy driver and incentive for
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GOVERNANCE

| COMMUNICATE COMMUNICATE

Place-based & Participation/Culture: Super Gritzl at
Re-purposing

| COLLECTIVE AWARENESS RAISING

jth Tactical Urbanism and Art
25 enablers, and >

THEMES

HEALTHCARE

SOCIAL INCLUSION

PARTICIPATION

MONITORING, EVALUATING AND LEARNING

| BIG PICTURE THINKING

| FORGING NEW PATHWAYS

| CROSS - CUTTING COORDINATION

| NEW TOOLS FOR ACTION

| ALLIANCES UMBRELLA (Strategy of Strategies)

| STRATEGIC PARTNERSHIPS

design Initiative.

- S

MOBILITY AND TRANSPORT

ECONOMY AND EMPLOYMENT

DIGITALISATION

EDUCATION

SCIENCE AND RESEARCH

ENVIRONMENT

WATER AND WASTE MANAGEMENT

ENERGY s/u(rnv

BUJLDINGS

CLIMATE
BUDGET

VISION

IN GOOD HEALTH / WELL BEING

FOREVER YOUNG ‘

FAIR CITY ‘

“"WE" PROJECT / PARTICIPATION ‘

RESPONSIBLE COMMUNITIES ‘

Finance: Creating market conditions for mobility as a
service (logistics as job-creator and bike sharing) Multi-
modal

 improvements for cycling/walking infrastr.
[

climate-friendly redesign of public space

Vienna Energy Region Plans

cost subsidies for renovation/maintenance

6.4 PRACTICE EXAMPLE2 URBAN VISION

'WELL MOBILISED ‘

THRIVING Location for Business ‘

DIGITALISED Capital ‘

OPEN CREATIVITY / NOVEL SOLUTIONS

OPEN EXPERIMENTATION

LEARNING COMMUNITY for Sustainability

GLOBAL RESEARCH LEADER

GREEN ZONE Anchored

WELL FED

WASTE FREE ‘

CARBON NEUTRAL ‘

WELL BUILT ‘

LIVELY SHORT-DISTANCE Neighborhoods

VIBRANT Cosmopolitan Metropolis ‘

LIVEABLE City for All ‘

Imagined Futures

Public

CULTURE / PARTICIPATION URBAN MISSIONS

! PLACE-BASED URBAN MISSIONS

. GOVERNANCE CROSS CUTTING FIELDS

WE are WIEN
Climate Budget
NEW VALUE

Data-aided
democracy

. POLICY / REGULATION URBAN MISSIONS

FINANCE / ECONOMY CROSS CUTTING FIELDS

TECHNICAL CROSS CUTTING FIELDS



STRATEGIC EXPERIMENTATION / STRATEGISCHE EXPERIMENTE

TOWARDS A PORTFOLIO APPROACH
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6.5 PRACTICE EXAMPLE2 URBAN VISION Healthy Clean Cities



Further experiments (DM proposal)

sponge city
technical term
for water MISSION A - WORLD'S GREENEST LEANEST / Green Infrastructure
management
Hydroponic Citizens
—_— gardening + engagemantin Collaborative
= water management
Regulation: Community through monitering /
leaves 10% — kitchens / micaton/ Participation &
unsealed, but D G Planting trees
Experiments / Fields (Vienna proposal) easyto gt Sevionoe and greene Participation & Participation & Cutture / New
i n . Culture / Near Culture / Next
exemption s has o clear CULTURE
— peraenng = ailas revenue,
rseres fi ? - -
Greening of buildings in the local building code: ensure to meet a "green i & PARTICIPATION
and public space factor" on the site level and a target value for green
infrastructure (e.g. estimated leaf mass index) as a health-promoting
measure in the hot season noconyurseatne Centralised
Greemigor  Coulbe Tond but n
heayVs  depayss nert e iy public
. Cona anc s sl b e
POLICY & REGULATION: NEAR e o 1 e funding
TECHNOLOGY: NEW (DM suggestion) i NeCessary  are we ready
—— 0 deploy now
that money is
avaliable?
Cool streets: Impact analysis to support the scaling process of pilot wsesive  Scale up
projects (e.g. seating, tree planting, shading, play areas, etc.); e | i —
Detailed catalogue and Analysis of the implemented solutions in terms of | indudedinmore iy e
. scis e
costs (construction and maintenance), effectiveness/impact and o city e
responsibilities (who is responsible for what, from maintenance, repair to S R [
cleaning). b hange _ under Vienna (e.g
2 —_ Y Cheonggyecheon
POLICY & REGULATION: NEAR Piv"‘SEWLSD"m
= . 4 3 e Korea) (Sarah Haas +
(removed Governance, it wasn't clear why) -
( ) vea) / Place-based /
PLACE -BASED Sl e
Training measures on greening for PA and promotion of technical
qualifications for SMEs Open badges for
learning
GOVERNANCE: NEAR 3 i
PARTICIPATION & CULTURE: NEAR(DM suggestion)
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composting
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POLICY & REGULATION: NEAR rd A Y Smart regulation
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PLACE-BASED: NEAR (DM suggestion) 5 Policy&Regulation
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mam  possible?

TECHNOLOGY

6.6 PRACTICE EXAMPLE 2 URBAN VISION Experiments for Innovation
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w 6.7 PRACTICE EXAMPLE 3 TREES AS INFRASTRUCTURE Broad Impact



CO - BENEFITS

©

)

Asense of belong First trials of having Refined value Aengaged network of An engaged & emp Asetof 1
ing and increased neighbours from different proposiition ‘ambassadors' district community actions that add up to scaled
mental health houses collaborate on (citizen & organisation) deployment of several
shared projects elements of a community
‘retrofit’
comPoNENTS @ Q @
ULTURE PLACE -BASED GOVERNANCE FINANCE Y
& PARTICIPATION & ACCOUNTy
Y 3 oo -l .
w & & o = F 4 W = > H W %
ACTIVITIES
Coach for Information  Knowledge  Testbed for Removecar Storytelling Energy C Climate Co-ownjf / ace for
the street to push list new types of space at street knowledge collection oncity-  &organization Contract tred give away
behaviour bike lanes level street of street objects
patterns & B B & city
consumption [

4
O i)
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6.8 PRACTICE EXAMPLE 3 THE ONE MINUTE STREET

Multiple Co-Benefits



THE A5-MINUTE PARIS

SHARE AND
REUSE

STAY
ACTIVE

STOCK upP

TAKE CARE OF

YOUR HEALTH
ENJOY THE

OuTDPOORS

BE ENGAGED IN YOUR COMMUNITY

w 6.9 PRACTICE EXAMPLE 3 THE 15 MINUTE DISTRICT Self Sustaining
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6.10 PRACTICE EXAMPLE LEADERSHIP AS COURAGE and IMAGINATION



