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MISSION 1 TODAY  COMMON GROUNDING   

YOU

Building 
Your Future

COLLABORATECREATE CONNECT ZORROTZAURRE
Pathways

Building 
Our Future

Common
Goals

Common
Ground

Common
Good



MISSION 2 TODAY  NEW SCHOOLS OF THOUGHT   Ego to Eco



MISSION 3 TODAY  NEW FORMS OF COLLECTIVE ACTION Silos to Synergies



1.0 CONTEXT  Journey from Individual to Planetary
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1.1 CONTEXT  Individual New Roles, Reason, Reach
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ROLES  Critical, Design, Systems Thinking
REASON Challenge Driven Learning by Doing
REACH Shift to Creativity and Innovation



1.2 CONTEXT  Course Group  New Collaboration, Co-creativity, Collective Action
Design Teams

WE + GLOBAL CHALLENGES

= IMPACT
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COLLABORATION     Complexity + Urban Challenges
Co_CREATIVITY    Interdisciplinarity
COLLECTIVE ACTION  Multi-actor System Dynamics



1.3 CONTEXT  University  New Connections, Coalitions, Cooperatives 
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SDG’s
+ beyond

CONNECTIONS Added Value to Community
COALITIONS  Education, Research, Practice
COOPERATIVES Mission Oriented Innovation 



1.4 CONTEXT  T-Factor  MISSION LEVEL   Local Prototypes

GREENING / NATURE BASED SOLUTIONS / WATER
MULTI-MODAL MOBILITY / MOVEMENT
CLIMATE RESILIENCE 



1.5 CONTEXT  T-Factor   MASTERPLAN LEVEL Glocal Pilots



1.6 CONTEXT  T-Factor   TRANSNATIONAL LEVEL  Global Impact



1.7 CONTEXT  Scale 1: Zorrotzaurre Neighbourhood  Sites | Streets | Squares

CLIMATE RESILIENCE +
Nature-based Solutions for

Sites  as temporary uses
Streets as linear connectors
Squares as green public space

Making
Places

Cultivating
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Communities
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ZORROTZAURRE BILBAO
THEORY OF CHANGE

How can we foster an
Innovative ecosystem
between grassroots
movements and HEIs?

Mission 1:
Triggering Collaboration

Mission 2:
Collaborative & Participatory
Governance

Mission 3:
Enabling Regulation for
Meanwhile Uses

Missions
(if we)

#PROMPT USES: one off events that 
attract people in places
#REGULAR USES: regular activities that 
retain people in places
#STABLE USES: temporary uses that 
anchor people to places
#COLLABORATIVE GOVERNANCE
#INVESTMENT & FUNDING
#SMART PLANNING, POLICY & 
REGULATION

Co- design
workshops

# PROMPT

High level policy
event

# PROMPT Call for meanwhile
initiatives 1

#FUNDING
# REGULAR & STABLE

#REGULAR & STABLE
#FUNDING

Call for meanwhile
initiatives 2

#REGULAR & STABLE
#FUNDING

Call for meanwhile
initiatives 3

#COLLABORATIVE GOVERNANCE
Collaborative Governance Model

(Proof of Concept)

Temporary Uses
Regulatory Framework

#SMART PLANNING,
POLICY & REGULATION

More reliable and
smooth regulation

More transparent
and collaborative

governance

New Learning
Resources

Assets
Pooled

Diversity in
Publics

Partnerships Dialogue
Opportunities for
capacity- building

Positive
perceptions

Easier access
to vacant

spaces

New Knowledge & Awareness
on the redevelopment and

current activities on site

Motivation and interest
to engage in multi-sectoral

collaboration

More pleasant
& attractive

area

New Skills & Capacities for
product & process

innovation & scaling

Enhanced Relational
Capital

Enhanced cross-sectoral
Participation & Collaboration

SUSTAINABLE DEVELOPMENT GOALS



1.8 CONTEXT  Scale 2: Zorrotzauure Island   Bilbao | Bizkaia | Basque Country

BILBAO CITY MISSION 2023 + 
ZORROTZAURRE MASTERPLAN

Competitive and Innovative =
 Smart
 Social
 Sustainable  

T-FACTOR Program for
Mixed Use Redevelopment

Housing, Culture, Sport
Knowledge Innovation Hub
Business + Enterprise 



1.9 CONTEXT  Scale 3: Zorrotzauure Redevelopment  Spain | EU | The World

MISSION beyond ZORROTZAURRE
JUST TRANSITIONS

Quality of Life
Value of Design
Long-term Impact

URBAN REGENERATION
Caring, Sharing, Daring Economic Model

Clusters
Coalitions
Cooperatives  



1.10 NOVEL CIVIC CURRICULUM + COLLABORATORIES FOR LIFE LONG LEARNING 

ALCHEMISTS
BIOMIMICRISTS

CROSS POLINATORS
EDGERIDERS

FREE RADICALS
FRONTIER FINDERS

FUSIONISTS
IMAGINEERS
KNOWMADS
LIMINALISTS

PANARCHISTS
MAVERICKS

PRACTICE ACADEMIES
CREATIVE ATELIERS

BOOT CAMPS
JAM FACTORIES
HACKATHONS

ENGINEERING GARAGES
IMPACT HUBS

SKILLS INCUBATORS
CHANGE LABS

POLICY SANDBOXES
MAKER SPACES

CLASSIC STUDIOS
Iron

Vitamins

Calcium

What if we developed humane 
infrastructure - enabling the 
societal and cultural conditions 
that support and empower 
learner’s development and   
well-being? 

Well-being Infrastructure

What if we stop thinking of 
education as something that is 
bound to age and institution, but 
rather that learning is something 
that continues throughout our 
lives? 

Learning Without
Boundaries

What if our capacities to 
collaborate are put towards 
co-creating shared education 
futures, engaging the usual and 
unusual actors in and outside of 
education to align on purpose and 
compound efforts?

Collaboration Towards 
New Paradigms In 
Education

What if education actively values 
cultivating our individual and 
collective consciousness - 
developing the awareness, 
sense-making capacities and 
meta-skills needed to navigate 
both our inner and outer worlds in 
this increasingly complex time?

A Human(e) Revolution

What if we prioritised using 
nature’s design principles to 
encourage learning, promote 
well-being and reconnect us to 
our inherent natural systems both 
within and beyond schools as we 
know them?

Schools As
Ecological Partners

What if we could unlock the 
resources needed to advance 
human development through 
co-designing novel financial 
infrastructures with partners within 
and beyond the education 
system?

Novel Financial 
Infrastructures

Discovery Hubs

Indigenous Futures

Net Zero Schools

City Labs

Vision Treaty

Nature Learning Network

Nutritional Learning

Community Embedded Learning

Community Support Network

Relational Learning

Storytelling as Sensemaking

Community Challenge Blocs

Joint Financing

Mission Funding

Online Learning Hubs

Education Cooperatives Well-being Index

draft 1.8 16.03.21 

produced by Dark Matter Labs and Radicle
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2.0 PRINCIPLES  ECOSYSTEM OF GLOBAL CHALLENGES



2.1 PRINCIPLES  FUTURE FOCUSED   Co-Creation

SCIENCE

OBSERVATION

Facts

OBJECTIVE HYPOTHESIS

Explaining Model

TESTING

True or False
Verification
Objective

Repeatable
Universal

Cause-Effect

REALITY EXPLAINED

ART

OBSERVATION

Visions 
Beliefs

Reflections
Interpretations

Expressions

INDIVIDUAL HYPOTHESIS
Expressing Model

TESTING 

Individual
Synergetic

Questioning
Confronting

Communicative

REALITY QUESTIONED

EXISTING WORLD

FUTURE WORLD

DESIGN

OBSERVATION

Facts
Visions 
Beliefs

Reflections
Interpretations

Expressions

MULTIPLE HYPOTHESES

Exploring Model

TESTING

Most Desirable
Verification and Application

Subjective
Unique / Not Repeatable

Contextual
Coincidental

Visionary

REALITY CHANGED



2.2 PRINCIPLES  CITIZEN CENTRED   Collaboration

GOVERNMENT

FEDERAL 
NATIONAL / MEMBER STATE

PROVINCIAL / STATE
REGIONAL / TERRITORIAL

COMMUNITY / LOCAL / 
METROPOLITAN /
MUNICIPAL

BUILT ENVIRONMENT AND
CREATIVE / CULTURAL / DESIGN INDUSTRIES BUSINESS + ENTERPRISE,

NON-PROFIT ORGANISATIONS, 
PROFESSIONAL ASSOCIATIONS

PEAK BODIES

ADVOCACY
GROUPS

ARCHITECTS LANDSCAPE
ARCHITECTS

URBAN
DESIGNERS

LIGHTING 
DESIGNERS

INDUSTRIAL
DESIGNERS

INTERIOR 
DESIGNERS

ALLIED ARTISTS /
GRAPHIC DESIGNERS /
FASHION DESIGNERS

EXHIBITION / 
EXPERIENCE 
DESIGNERS

COMMUNICATION /
INTERACTION 
DESIGNERS

CONSTRUCTION
CONTRACTORS

ENGINEERS EXPERTS AND 
CONSULTANTS

PLANNERS DEVELOPERS

CLIENTS / CITIZENS
PUBLIC /  SOCIETY
USERS / PEOPLE

        

NATIONAL

INTERNATIONAL
UNIVERSITIES

STATE

ACADEMIC INSTITUTIONS, INNOVATION
UNITS, RESEARCH CENTRES

RESEARCH CENTRES /
INNOVATION AGENCIES

SERVICES

SERVICE DESIGNERS



TOOLS

Animation
Simulation
Visualisation

PROCESSES

Intuitive
Interpretive
Iterative

KNOWLEDGE
Case–based

Evidence–based
Performance–based

MODES 0F THINKING

Critical
Dialectic
Lateral

REALMS

 Experiential 
 Spatial 
 Temporal 

CHARACTERISTICS

 Strategic 
 Synergistic 
 Systemic 

WAYS OF WORKING

 Collaborative 
 Creative 
 Integrative 

GOVERNMENTAL
Drives Creativity and Innovation

Fosters Collaboration and Communication
Influences Effective Policies

ENVIRONMENTAL
Creates Liveable and Safe Communities

Controls Carbon Emissions, Eliminates Waste
Leverages Resources Effectively

ECONOMIC
Elevates Levels of Efficiency
Generates Prosperity, Integrates Processes
Increases Competitiveness and Productivity

SOCIO-CULTURAL
Enhances Cultural Identity, Expands Opportunities
Improves Quality of Life, Provides Security
Promotes Diversity. Equity, Inclusion

DESIGN
INNOVATION 

IMPACT

RESEARCH +
RESOURCES

COLLABORATORS 
+ STAKEHOLDERS

ASPIRATIONS +
CHALLENGES

VALUES
Empathetic

Ethical
Human-centred

2.3 PRINCIPLES  MISSION ORIENTED  Innovation



2.4 PRINCIPLES  DESIGN LED    Embracing Challenges

social

environm
ental

econom
ic

intelligence incentive investment

development planning design
design planning development

1%

Partnerships for Public Good + Public Places

eco-economic
socio-cultural
environmental

Present Practices
Real Estate

Imagined Future 
Real Value



2.5 PRINCIPLES  LOCALLY GENERATED  Empowering Choices

Who

Why

Where

When

Wish

What

What

How

Why

The Public

Prosperity

Places

Planning Law

Political Will

Possible Futures

(Policy) Design

context

SYSTEM
complex

cultural / natural 
challenges

convergence

STRATEGY
inter-scalar 

interdependent
conditions

culture

SERVICE
impact of built environment 

on quality of life

Productivity

Public Value

1%
Power

Exploitation

Profit

The Missing MiddlePresent Practices
What Wows

Imagined Future
What Works

Will

Way (how)

Want (need)



2.6 PRINCIPLES  USE INSPIRED    Enabling Change

Maintaining

Operating

Commissioning

Constructing

Procuring

Defining

Designing x 3 

Financing

Briefing

downstream
systems health
consequences

systems design
Design for fabrication

Design for delivery
Design for performance

upstream
systems analysis

context1%

The Missing MiddlePresent Practices
Design as Noun

Imagined Future
Design as Verb

PRODUCT ONLY

PEOPLE ??
PROSPERITY ??
PLANET ??



Culture  Mindsets 
       

2.7 PRINCIPLES  CULTURALLY VALUED  Translating Needs and Wants



2.8 PRINCIPLES  LEARNING DRIVEN   Transitioning through Crisis



2.9 PRINCIPLES  PRACTICE BASED   Transforming Systems



2.10 PRINCIPLES  BUILDING WORLDS for CULTURAL AND URBAN REGENERATION  
 



3.0 PROCESSES  Cultural and Urban Regeneration



3.1 PROCESS   Analyse Design Develop  [ Credit Angelica Barco + Ana Gazpio ]



3.2 PROCESSES  Values Mission Vision



3.3 PROCESSES  Scientific Fluid Organic



3.4 PROCESSES  Relationships Renewal Revolution = Regeneration



3.5 PROCESSES  Thinking Being Doing



3.6 PROCESSES  Building Narratives | Communities | Futures



3.7 PROCESSES  TIME  Fast Steady Slow



3.8 PROCESSES  TIME  Centuries Years Days



Hindsight
Descriptive Analytics

WHAT HAPPENED?

DATA
Standard Reports
KPIs / Data Mining

Oversight
Investigative Analytics

WHAT IS HAPPENING?

INFORMATION
Dashboards

Control Trials

Foresight
Predictive Analytics

WHAT WILL HAPPEN?

INTELLIGENCE
Forecasting / Scenarios

Predictive Modelling

Insight
Dignostic Analytics

WHY DID IT HAPPEN?

KNOWLEDGE
Regression Analysis

Simulation/Visualization

Outsight
Prescriptive Analytics

HOW CAN WE MAKE 
IT HAPPEN?

WISDOM
Speculative Design
in context of VUCA

Institution
global reciprocity

large scale 
and long-term

Industry
local agility
small scale 

and fast

Infrastructure
glocal impact

intermediate scale
and paced 

re
vo

lt

re
vo

lt

remember

remember

3.9 PROCESSES  TIME  Local Glocal Global



3.10 PROCESSES  EVERY SINGLE PERSON THRIVES
36

OUR MISSION AND VISION
design matrix for experiments 

draft version 2.0 (26.06.19)
created by Dark Matter

Time (temporal)

SOCIAL NETWORK
eg. communities, neighborhoods

ENVIRONMENTAL & SOCIETAL
eg. cities, cultures, financing

DEEP CODE

INDIVIDUAL

THRIVING

PREVENTATIVE

TREATMENT

FAILURE TO TREAT

Scale of innovation
(spatial)

Strategic experiments
(system acupuncture)

Pro-Social Public 
Services

- Unlocking the 
Power of 

Relationships

Neighbourhood Human
Flourishing Index 

for High
Automation 
Economies

Smart Social Impact
Financing 2.0

- Payment on value 
sharing not costs

Next Generation 
People’s
Schools

Dark Sky Places for 
Better Human 
Well-being

Intuitive & 
Holistic Food

Mental Well Being
AI/Human Digital 

Coaches App



4.0 MODELS  URBAN REGERERATION IN A TIME OF CRISIS



#TRANS-NATIONAL COMMUNITIES 
OF KNOWLEDGE & PRACTICE

Foster international collaboration and 
the creation of CoK and CoP to inspire 
and support innovative temporary 
uses at the local level, while 
contributing to awareness-raising, 
learning and capacity building at the 
international level

#PORTFOLIO OF TEMPORARY USES 
& EXPERIMENTS

Design temporary use strategies as a 
portfolio of synergistic experiments 
that address innovation missions with 
a systemic perspective 

#PROTOTYPING & ITERATIVE 
ORCHESTRATION FOR STRATEGIC 
LEARNING

Embrace a prototyping & iterative 
placemaking that allows to deliver 
temporary uses in sequences, observe 
interactions, and capture strategic 
learning in light of ''permanent'' uses, 
so as to improve masterplan value 
and regeneration process

if we by this will result in and eventually in contributing to

MISSION 
LEVEL 

The ''micro'' level 
of meanwhile 

activities

PILOT 
LEVEL

 The ''meso'' level 
of the masterplan 

and regenera-
tion project

TRANS-
NATIONAL 

LEVEL
The ''macro'' 

level of 
T-Factor

problem

#MISSIONS-DRIVEN, CO-CREATIVE 
TEMPORARY USES

Leverage temporary uses in the 
waiting time of urban regeneration to 
address local, shared missions of 
innovation that are relevant to 
sustainable development challenges, 
and as the testbed to collaboratively 
explore and test co-creative solutions

#Mapping and sense-making

Mapping out perceptions, values & 
challenges that different publics 
attribute to the area to understand 
leverage points for intervention

#Local Coalitions

Engaging with local actors in order to build 
multi-sectoral coalitions in address to 
innovation missions

#Temporary uses development 

Designing and delivering creative & 
collaborative meanwhile use programmes 
that unfold local missions

#Action Research

Applying action research to seize 
performance and progress over time, and 
feed ongoing discussion and exchange 
with developers (critical friend)

#Meanwhile City-Making method

Establishing a Transformation Agency in 
support to the design, delivery and critical 
observation of meanwhile use strategies

#Meanwhile City-mentoring model 
(T-Labs)

Developing an infrastructure of thematic 
Labs (T-Labs) that provide the pilots with 
living knowledge and expertise to unlock 
innovative meanwhile uses

#Knowledge Hub

Harvesting and systematising knowledge, 
practices and tools in the field in order to 
disseminate emerging approaches, inspire 
new initiatives and contribute to innovative 
practices

#Dissemination & Knowledge Sharing 
events

Organising knowledge sharing events 
across different challenges and 
opportunities driven by temporary uses

#Think Tank

Understanding the viability of an 
international think tank on temporary uses 
able to keep on operating in the long term

Stakeholders engaged and allied around 
shared missions & stakeholder typology

Missions addressed relevant to SDGs

New (meanwhile) services, products, 
programmes & activities that create 
opportunities for:

- education & training
- jobs & enterprises
- active citizenship (volunteering, 
association, etc)
- sustainable lifestyles

Pooled material/immaterial resources

Diversity in meanwhile uses delivered

Outreach / Access to spaces 

Diversity in publics engaged

Citizens and stakeholders actively 
engaged in co-creation, co-production & 
co-management of TU

Tested tools and methods for designing & 
delivering meanwhile placemaking in UR

Actual support delivered  by the 
Agency/Labs to developers and key local 
stakeholders

Tested innovations for regulating, 
governing and funding meanwhile 
uses in UR

Outreach & diversity in publics engaged

Stories created

Platform subscribers

Think Tank model

International collaborations established

Knowledge and practical resources 
created, made available and accessed

Knowledge exchange events realised

Engagement / Participation
Collaboration / Networks
Funding

IMPROVING
QUALITY
OF LIFE

GROWING
PROSPERITY

BUILDING
COMMUNITIES

Employment / Income
Business / Enterprise

Economic base / Circularity

CULTIVATING
INNOVATION

ATTAINING
SUSTAINABILITY

MAKING
PLACES

Health / Safety / Well-being
Equality / Inclusion / Justice
Basic services / Food / Water

Connectivity (virtual) + Mobility (physical) 
Built + Natural Infrastructure

Housing + Place

Digitalisation / Light Industrial Tech
Creativity / Capabilities / Capacities
Learning / Making / Skilling

Biodiversity / Resources
Air / Soil Quality / Noise

Energy / Decarbonization

x

STRATEGIC

OPERATIONAL

RELATIONAL

x

PARADOX OF URBAN 
REGENERATION

Rigid, deterministic and 
infrastructure-only 
approaches to urban 
regeneration are no 
longer able to deal with 
rapid changes in our 
societies. 

We increasingly risk
redevelopments unable 
to stand the time test, 
and with poor quality and 
value for the local 
communities.

“

”

Sustained 
cooperation in 

mission-
oriented UR

New & more 
sustainable 

lifestyles

Additional 
funding raised 

for TU

New 
commercial 

offers and small 
businesses

New & 
shared urban 

assets

Changed 
perceptions

Income New jobs & 
enterprise

Enhanced
capacity for 

different
audiences

Attracted 
talent and 
creativity

Enhanced 
agency and 

legitimacy in 
placemaking

Raised 
property 

attractiveness, 
interest and 

value

Enhanced 
trust & social 

capital

Improved 
space 

accessibility & 
connectivity

Enhanced 
trust & relational 
capital around 

the redeve-
lopment

New 
policies & 

regulations

Better 
dialogue and 

mitigated 
conflict

New forms of 
co-investment 

and capital 
deployment 

for UR

Enhanced 
developers' 

capacity

Diversified
uses & targets 
(masterplan)

New 
knowledge

New
international 

projects on TU 
in urban

regeneration

Improved 
link between 

theory & 
practice

Growing
dynamics of 
international 

exchange

4.1 PROCESS  T-FACTOR THEORY of CHANGE  New Futures



Making
Places

Cultivating
innovation

Building
Communities

Growing
Prosperity

Integrated,
connected and
multi-function

places

Local
Identity &
Heritage

Well-maintained,
user friendly

public spaces

Creativity &
Talent

Learning,
Skilling,
Making

Local
Enterprising

Employment
& Income

Urban
Commons

Agency &
Legimacy

Solidarity &
Belonging
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ZORROTZAURRE BILBAO
THEORY OF CHANGE

How can we foster an
Innovative ecosystem
between grassroots
movements and HEIs?

Mission 1:
Triggering Collaboration

Mission 2:
Collaborative & Participatory
Governance

Mission 3:
Enabling Regulation for
Meanwhile Uses

Missions
(if we)

#PROMPT USES: one off events that 
attract people in places
#REGULAR USES: regular activities that 
retain people in places
#STABLE USES: temporary uses that 
anchor people to places
#COLLABORATIVE GOVERNANCE
#INVESTMENT & FUNDING
#SMART PLANNING, POLICY & 
REGULATION

Co- design
workshops

# PROMPT

High level policy
event

# PROMPT Call for meanwhile
initiatives 1

#FUNDING
# REGULAR & STABLE

#REGULAR & STABLE
#FUNDING

Call for meanwhile
initiatives 2

#REGULAR & STABLE
#FUNDING

Call for meanwhile
initiatives 3

#COLLABORATIVE GOVERNANCE
Collaborative Governance Model

(Proof of Concept)

Temporary Uses
Regulatory Framework

#SMART PLANNING,
POLICY & REGULATION

More reliable and
smooth regulation

More transparent
and collaborative

governance

New Learning
Resources

Assets
Pooled

Diversity in
Publics

Partnerships Dialogue
Opportunities for
capacity- building

Positive
perceptions

Easier access
to vacant

spaces

New Knowledge & Awareness
on the redevelopment and

current activities on site

Motivation and interest
to engage in multi-sectoral

collaboration

More pleasant
& attractive

area

New Skills & Capacities for
product & process

innovation & scaling

Enhanced Relational
Capital

Enhanced cross-sectoral
Participation & Collaboration

SUSTAINABLE DEVELOPMENT GOALS

4.2 PROCESS  ZORROTZAURRE THEORY of CHANGE  New Communities
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4.3 PROCESS  Agirre L Center INNOVATION PROCESS  



1
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13.1

14

15

24

25
26
27

28
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31
32
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Saronde Festival Celebration 
Revitalization of Ponelo and 
Katialada Boat Taxi Cooperatives
Revitalization (organizational 
strengthening) of Fishermen Groups
Revitalization (organizational 
strengthening) of Women Fishermen 
Groups
Revitalization of Farmers Groups 
(including Women Farmer Groups)
Food and seafood competitions and 
festivals
Videography competition event 
encouraging POKDARWIS/GENPI

Desa Ekowisata Ponelo: pilot village 
for blue ecotourism village 
(Community based tourism)
Capacity building for actors involved 
in di�erent areas related to Tourism
Facilitate/establish the network of 
homestay/accommodation owners, 
local tour and travel agencies to 
collaborate and promote ecotourism 
at the village cluster
Prototyping on vernacular of floating 
house using local materials and 
knowledge
Digital Tourism Promotion
Development of Prukades (village 
cluster featured products)
Ponelo Prukades Gallery
Capacity building (training and 
technical assistance for UBK (Usaha 
Berbasis Komunitas) on local 
production of food
Training in post-harvest Manage-
ment of the Prukades
Provision of processing and 
packaging tools for Ponelo Prukades
Training in packaging and marketing 
of the Ponelo Prukades
Curation of local indigenous 
knowledge on fishing practices 
(methods, tools, seasons) 
Seed breeding specialists’ company

Redesign of content and itinerary for 
Saronde Festival - linking with the 
local community and tourism 
packages of the surrounding area
Redesign of long-term ecotourism 
plan for Gorontalo Utara District 
based on marine conservation
Facilitation of access to funding 
through Fishermen/Farmer 
Groups/Bum-Des/Ma, local SMEs, 
Usaha Berbasis Komunitas 
(community-based small businesses) 
in collaboration with banks, fintech
Large scale development of an 
organic local food brand
Fish value chain redesign at 
provincial level

Development of Sentra UKM: O�line 
and online marketplace for Ponelo 
Prukades (featured products)
Revitalization of BUM-DES/MA
Millennial Fishermen Program
Fishermen/fishery vocational training 
program targeting the youth and 
fishermen who can teach and talk at 
schools

Clean water development program at 
provincial level
Desalination technology company 
Ecotourism Information Center
Village cluster level sustainable 
waste management system to 
support marine conservation and 
ecotourism
Integrated monitoring system for 
fishing zones, garbage management, 
illegal fishing and conservation of 
mangroves and coral reefs
Public Internet access program
Blue shipping/transportation 
connecting Katialada and Ponelo 
Island
Provide certification for tourist guides
Redesign of waste recycling policies
Rethinking local government’s online 
market place/platforms (FG, IG) as an 
online market-place for local food 
products 
Public Internet access program
Scaling up the local government’s 
tourism relationship network
Establishment/construction of roads 
connecting the villages to facilitate 
economic mobility and access to 
health and education services
Halal certification for local food 
products 

Socialization (reformulation) on 
existing regulation on Ponelo Islands 
as a conservation area
Village/village cluster level regulation 
on ecotourism/marine conservation
Waste management regulation 
development
Local seeds certification (seal of 
quality)
Local seeds certification (seal of 
quality)
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13.2

13.3

13.4

13.5

13.6

21

22
23

Community Actions

Small/Mid Scale

Large Scale

Public Services

Regulation Mechanisms

25

26

24

1820

19

17

43

42

39

40 41

11
10

12

14

13

8

9

13.2

13.4

13.313.6

13.5

13.1

15

16

21

23

22
17

2

3

5
4

6

Livelihood

Women and 
SMEs

Tourism and
Infrastructure

27

28

29

31

33

34

35

34

35

30

32

GORONTALO, INDONESIA
Portfolio of Initiatives

4.3 PROCESSES  Agirre L Centre PORTFOLIO
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PRACTITIONERS 
AND DESIGN 

PROFESSIONALS

GOVERNMENTS
+ PLANNING
AUTHORITIES

INTERNATIONAL
NON-PROFIT 

ORGANISATIONS

ACADEMIC + 
RESEARCH

INSTITUTIONS

PROFESSIONAL
ORGANISATIONS

AND REGULATORS

CITIZENS 
COMMUNITIES

THE PUBLIC
ENVIRONMENTAL 
HUMAN / SOCIAL 

SCIENTISTS

THE BUILDING 
INDUSTRY + 

CONTRACTORS

DEVELOPERS, 
FINANCIERS + 

INVESTORS

10 11

PRACTITIONERS 
AND DESIGN 
PROFESSIONALS

GOVERNMENTS
+ PLANNING
AUTHORITIES

CLIENTS + 
COMMUNITIES + 
THE PUBLIC

ACADEMIC + 
RESEARCH
INSTITUTIONS

PROFESSIONAL
ORGANISATIONS

ENVIRONMENTAL 
SCIENTISTS

HUMAN / SOCIAL 
SCIENTISTS

THE BUILDING 
INDUSTRY + 
CONTRACTORS

DEVELOPERS, 
FINANCERS + 
INVESTORS

4.4 PROCESSES  STAKEHOLDER MAPS



SCALA NAZIONALE

SCALA REGIONALE

SCALA PROVINCIALE

SCALA LOCALE

PROJECT TEAM

MINISTERO DEI BENI 
E DELLE ATTIVITA’ 
CULTURALI E DEL 
TURISMO 

SYMBOLA
FONDAZIONE 
PER LE QUALITA’ 
ITALIANE  

wwoorrkksshhoopp  ccaammeerriinnoorriiccoossttrruuzziioonnee

Martina Ruini
Architetto

Laura Zevi
ArchitettoMaria Elena 

Beccaria Balduzzi
Architetto

Elena Biason
Ingegnere

Alberto Tomasino
Ingegnere

Ksenyia Shkroban
Architetto

TECNICI 
SPECIALIZZATI

Roberto Corbia
Urbanista

Valentina Porceddu
Architetto

Valentina Torrente
Architetto

Irene Giglio
Architetto

Mario Cucinella
Direttore

ARCIDIOCESI
CAMERINO

ACTION AID
ITALIA

COMMISSIONE 
STRAORDINARIA 

PER LA RICOSTRUZIONE

Vasco Errani
Capo Commissione 

Straordinaria 
Gianni Squitieri

Vice Capo
Commissione 
Straordinaria 

PROTEZIONE 
CIVILE

Benedetto Renzetti
Funzionario

Fabrina Mucci
Architetto 

Attività Produttive

Claudia Orazi
Ingegnere

Attività Produttive

Davide Casaccia
Architetto

Attività Produttive

Gianni Scamuffa
Funzionario 

Tecnico

Pietro Talarico
IngegnereTurismo 

e Commercio

REGIONE 
MARCHE

Luca Crescioli
Presidente

Cesare Spuri
Direttore Ufficio

Ingegnere

UFFICIO SPECIALE 
RICOSTRUZIONE 
ANCONA MACERATA

SOPRINTENDENZA BENI 
ARCHITETTONICI E 

PAESAGGISTICI MARCHE

PROTEZIONE CIVILE 
MARCHE

ALLOGGI 
S.A.E.

Stefano Stefoni
RUP Ingegnere

Stefano Capretti
Azienda IPER STP

OAPPC
PROVINCIA DI 

MACERATA
Antonio Pettinari

Presidente

Alessandro Mecozzi
Direttore ufficio 
tecnico viabiltà e 

territorio

UNIONE
MONTANA

Gianluca Pasqui
Sindaco

Erica Cervelli
Consigliere

Leo Marucci
Consigliere

Roberto 
Mancinelli
Segretario

Marco Orioli
Istruttore 

Emergenza

COMUNE  DI 
CAMERINO

Roberto Lucarelli
Vicesindaco

Marco Paniccià
Stefania Scuri
Associazione
IoNonCrollo

ASSOCIAZIONI
Gruppo Via 

Costanza Varano

CONTRAM

Massimo Sargolini
Docente Scuola 

Design e 
Architettura

Giuseppe Losco
Direttore Scuola 

Design e Architettura

UNICAM

Corrado Gamberoni
Ricercatore

Barbara Mastrocola
Direttrice

MUSEI CIVICI 
CAMERINO

COLLABORATORI

PPAN 
Piattaforma di 
comunicazione

Ascolto Attivo
Progettazione 

PartecipataMichele Bondanelli
Architetto esperto in 

ricostruzione

INTRODUZIONE

Uno dei punti di chiave per assicurare una maggiore efficacia al 
progetto è stata la graduale creazione di una rete tra gli attori attivi sul 
territorio; enti, istituzioni e figure specializzate che operano in scala 
nazionale, regionale, provinciale e locale. Il team di WSR Camerino, 
ha garantito una mediazione tra i portatori di interesse, assicurando 
dialogo e coordiamento in tutte le fasi di lavoro.
In fase operativa, è stata invece fondamentale la collaborazione 
interdisciplinare tra il team di lavoro e figure specializzate, come 
ad esempio, alcuni professionisti che hanno guidato i processi di  
progettazione partecipata  e le fasi di diagnostica degli edifici lesionati 
del centro storico.
Grazie a questi aspetti, il documento strategico è riuscito ad individuare 
obiettivi specifici e strettamente legati al territorio di Camerino.

1.4 MAPPA DEGLI STAKEHOLDERS
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TECHNICAL

CULTURAL

SOCIAL

ENVIRONMENTAL

POLITICAL

ECOLOGICAL

ECONOMIC

FINANCIAL

NATURAL

HUMAN

INDUSTRIAL

LEGAL

HISTORICAL

MATERIAL MANUFACTURED

CLIMATIC

4.5 PROCESSES  SYSTEM MAP
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4.6 MODELS  PORTFOLIO

MOBILE 
MILANO

Urban 
Theatre

Choreographing
People +

Time

Cross Cutting 1:
INCLUSIVE MILAN
Governance / Engaged

Actor Flows
Democratic

  MILANO
MISSIONS

Cross-cutting 2:
INVESTED MILAN
PPPartnered

Finance Flows
Decentralised

Cross-cutting 3:
INNOVATIVE MILAN
Circular / Shared

Resource Flows
Distributed

RENEW
MILANO

(retrofit + energy)

Urban 
 Architecture

Curating
Place + 
Space

GREEN
MILANO

Urban 
Symphony

Orchestrating
Landscape +

Nature

 

METABOLIC MILANO

1

2

3

Backbone infrastructure to enable 
learnings from strategic experiments

accessible 
equality
safe

clean + green
beautiful + enjoyable 
no abandonment + decay

co-benefits of more than € 2.6bn
€ 2bn can be savings in health costs 
create dense and compact efficiency

increasing non-profit sector 

innovative models for care, education and human empowerment services
self-sufficient neighborhood-based and distributed economies 

healthy / preventative health
226 hours per year stuck in traffic jams
reduction in traffic accidents and hazards 

human-centred
active population
cohesive social tissue

women and young girls 
inter and intra generations
mobility barriers / disabilities 
contrast antisocial behavior / harassment

Cross-cutting 4:
INTEGRATED MILAN
Policy and Data

Information Flows
Deep Code

4

Portfolio

Sub-Programme

Experiment 



4.6 MODELS  PORTFOLIO

NEW SERVICES 
& TYPOLOGIES

COLLECTIVE/
RELATIONAL
WELFARE 

HEALTH & 
WELLBEING 
AT WORK

POLICY & 
REGULATION

ADULT
LEARNING

BIOLOGICAL
CONDITIONS

CARING
NEIGHBOURHOOD

SOCIAL
NETWORK

ENVIRONMENTAL
& SOCIETAL

Y:
 S
CA
LE
 O
F 
IN
NO
VA
TI
ON
 (
SP
AT
IA
L)

DEEP CODE

INDIVIDUAL

Quantified-self

Social media

Sense-making

Participation

School, workplace
and community

Neighborhoods

Collective healthcare

Nutrients

Noise pollution

Indoor air pollution

Light pollution

Relational welfare

Health/Civic data

Urban planning

Business models

Long-life learning

Measures 

Regulation

Proposition

Outcome-based contracts

Amateur economy

Impact financing

Taxation & Penalties

Policy making

Long term benefits

Domain

TREATMENT PREVENTION THRIVING
moving towards a new equitable 

Human-machine-ecology
relation

New Trust 
Ecosystems around 
Health Data(15)

The Shared 
Quantified Self 
- Expanding the 
Doctor's Data 
Insight(16)

Community-owned 
monitoring 

(biosystem 2.0)(40)

Neighbourhood Human
Flourishing Index 

for High
Automation 
Economies(20)

Care coins for 
intergenerational 

care and 
mentorship(59)

100 Fika 
conversations 
around mental 
wellbeing(21) 

Exploring sense of 
belonging to the 
wholeness in the 
21st century(22)

Commission for the 
wellbeing of entire 
neighbourhoods(24)

Caring 
neighbourhood 
planning for 
wellbeing(25)

Sustainable 
procurement to 

support 
thriving/flourishing 
human capital(26)

Collective Tax 
Penalties for 
anti-social 

neighbourhoods(27)

Open Civic Data 
Pools - creating 
permissions and 

protocols of using 
data for civic 

values(28)

Community anchor 
institution to grow 
local business and 

innovation(30)

Agile and 
responsive 
wellbeing 

allocation(31) 

Place-based 
diagnostics: from 

individual to 
collective 
healthcare 
system(33)

Code camp for 
digit-health(34)

Quantified blocks - 
eg. access to 

healthy food, air 
quality, awareness 

on causes of 
diabetes, glucose 

level etc.(36)

AR (Augmented 
reality) 

visualisation of 
air pollution(39)

Sleep prescribes(43)

Open badges + Peer 
coaching license(44)

Real-time sensible 
city (32)

Public Spaces for 
Caring and 
Reflection(42)

Participatory 
Cities(41)

Edible garden / 
Foodscaping(46) 

Innovation funds for 
mental wellbein(48) 

Co-designed 
investment 
planning(29)

Wellbeing 
declaration 2.0: 
Education in long 
term benefits of 
creating thriving 

workplaces(50)

Networks of Policy 
labs for 

co-designing 
wellbeing 

regulations(51)

Applying 5 ways to 
wellbeing in 

School, workplace 
and community(52)

Free school(53)

 Community meals for 
the elderly(60)

Adult-learning for 
spiritual 

intelligence(47)

Sensible Stress at 
workplace(58)

Bias/leadership 
programmes to teach 

transformation 
skills(56) 

Created by Olena Panasovskafrom the Noun Project

Relatable proxy - 
new ways of sensing 
mental wellness(54)

AI companionship, 
AI robots for 

24/7(66)

Place-based 
Regulatory

Sandbox for Mental 
Well Being(1)

Tax Breaks for 
Mental

Well Being(5)

Next Generation 
People’s
Schools(18)

Smart Rental 
Agreements
for Positive 
Performative

Outcomes in the 
Workplace(02)

Employment Contract 
that Value 

Emotional Labour(03)

People’s Sheds 
- Growing the 

Amateur Economy(04)

Smart Social Impact
Financing 2.0(06)

Real-time Open
Job Markets(07)

Hush City 
Experiments on 

Policy & 
Regulation(09)

The Right to Play – 
Playful spaces for 

all(10)

Pioneering Tools 
for Indoor Air 

Quality
Measurement & 
Improvement(11)

Dark Sky Places for 
Better Human 
Well-being(12)

Pro-Social Public 
Services

- Unlocking the 
Power of 

Relationships(13)

Intuitive & 
Holistic Food 
Labelling(08)

Civic square space 
for unexpected 
connections eg. 
Park time or 

Postcode Club(64)

Mental Well Being
AI/Human Digital 
Coaches App- Smart 

prescriptions,
preventive health 

and health 
regulation(17)

AI Assisted Social 
Media for Arguments 
& Disagreement(19)

PROCUREMENT, 
ACCOUNTING & 
FINANCE

Wellness Coaching 
for Gamers(57)

20% Time at 
School(65)

Practicing 
Appreciation in 

Schools(62)

Mindshift Future 
Scenarios(55)

Next Gen UBI Trial 
Design 

- The System around 
the Universal 
Payment(14)

More than Physical 
Education(63)

X: TIME (TEMPORAL) 
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4.10 MODELS  NEW POLICY ACCELERATOR

Present - Product 

  1 year horizon - Process

3 year horizon - Strategy

 
 5 year horizon - System

Future 
Planning  
Model 

Future 
Financial  
Model 

Future 
Capabilities 
Model 

Future 
Regulation  
Model 

CITIZENS

Zone-based 
(2D GIS-based)

Form-based 
(3D-based)

Agent-based 
(Simulation-
based)

Outcome-based 
(case-based)

Integrated 
planning/
building
regulation

Trusted, 
real-time 
data feeds

Professional 
Knowledge 
Commons

Firm-level 
regulation
of place

Current 
liabilities
accounting

Map future 
social liabilities
(long term cost
of health, crime)

Smart 
contracting 
& procurement

Outcomes-
based
financing

Professional 
disciplines

Multi-disciplinary project 
teams 

Inter-disciplinary       
    integrated project
            teams

Cross sectoral 
innovation teams

$ $

$
$

$
$

$
$

$

Future Planning Model 

Future Capabilities Model 

Future Financial Model 

Future Regulation Model 

$ $

$
$

$
$

$
$

$

Zone-based 2D GIS

Form-based 3D BIM

Agent-based 4D ABMS

Outcomes-based/cased-based

Professional disciplines

Multi-disciplinary project teams

Inter-disciplinary, integrated project teams

Cross-sectoral innovation teams

Current liabilities accounting

Future social liabilities accounting

Smart contracting & procurement

Outcomes-based financing

Integrated planning/building regulation

Professional knowledge commons

Trusted real-time data feed monitoring

Firm-level regulation of place



Now Near Next New

1%  Economy
       Responsible

1%  Society
 Relevant

2030

100% for 10 billion

100% distributed

1%  Environment
 Resilient

Future
20232022 2050

Green Deal

Red Thread

Blue Print

Prototypes
Meanwhile

5.0 PRACTICE THE nEU BILBAOHAUS  3 Horizons



CULTURE

Red Thread
People

Livability
Accessibility

Your House 
Quality
Relevant

Opportunity

Cultural Movement
1% to 100%

Caring
Engaged

New Eco-Learning
Life Long-based

Participatory Futures 

COMMON GROUND

FUTURE

Blue Print
Prosperity
Thrivability

Affordability

BAUHAUS
Value

Responsible
Possibility

Humane Revolutions
Power of 1 to Power of All

Daring
Empowered

New Eco-Research
Practice-based

Mission Innovation

COMMON GOALS

NATURE

Green Deal
Planet

Sustainability
Adaptability

 
Our House 

Impact
Resilient
Harmony

Renewal Waves
All People + 1 Planet

Sharing
Enabled

New Eco-Innovation
Place-based

Health + Wellbeing

COMMON GOOD

5.1 PRACTICE THE nEU BILBAOHAUS



TECHNOLOGY
Artificial Intelligence / 

Machine Learning
Data / Data Science

Information 
Technology
Modelling / 
Simulation

GENERAL
Ethics

Finance and Investment
Indigenous Wisdom

Insurance
Law / Regulation / Policy

Religions / Faiths
Security

Terrorism

HUMAN / SOCIAL 
SCIENCE 
Anthropology

Behavioural Science
Economics

Ethnography
Genetics
History

Neuroscience 
Philosophy 
Physiology

Politics
Psychology
Sociology

DESIGN SCIENCE 
built environment 

(architecture, 
landscape, urban)
communication, 

information, 
interface design
service, strategy, 

systems

APPLIED SCIENCE 
Agriculture / Soils

Ecology
Engineering

Forestry
Health
Military

Geotechnics
Water and Oceans

NATURAL SCIENCE
+ Material Science 

Biology / Evolutionary 
Biology / Biochemistry

Climate 
(Atmospheric Physics)

Chemistry 
Entomology 

Geology
Physics
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adapt adapt

design

improve

improve
SHARE

SHARE

SHARE

SHARE

SHARE

</>  
version 3.0

</>  
version 1.2

</>  
version 1.0

</>  
version 1.1

</>
 

version 2.0NA NA
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NANA
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Art Scie
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Desig
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Culture Nature

philosophy

economy

utility

behavior knowledge

< >

P
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<
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Perception &
Culture

Perception &
Nature

Production &
Culture

Production &
Nature
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5.4 PRACTICE THE nEU BILBAOHAUS  Doughnut Economics



INDIVIDUAL ACTOR COLLECTIVE SYSTEM
Imagination, Sensemaking, Agency, 

Shared language, Collaborative capacity

Physical, biological 
characteristics

Psychological, 
cognitive development

Memories & 
experiences

Household/family

Neighborhoods

School, workplace 
& community

Social media

Social conditions

Cultural influences

Care economy

Labour market

Social services

Learning environment

Urban environment

Legislations & Rights

Regulation

Policy making

Cultural conditions

Measures/Metrics

Tools and platforms for collaboration,
Space for deliberation, 

Generating political legitimacy/will

Shared financial infrastructure, 
Incentive mechanisms, Metrics/indexes,

Accounting mechanisms, Contracting infrastructure,
Collective accountability mechanisms

DEEP CODE

ENVIRONMENTAL

SOCIETAL

COMMUNITY

INDIVIDUAL

REWIRED PORTFOLIO OF EXPERIMENTS

Y:
 S

CA
LE

 O
F 

IN
N

O
VA

TI
O

N
 (S

PA
TI

A
L)

X: SCALE OF CAPACITY BUILDING

Integrative 
worldview

Zero 
competition 
classrooms 

Network 
governance

 Pollution free 
zone

Regenerative 
and circular 

business
 models

Social
resilience
mapping

Visionary
treaty for 
education

New trust 
ecosystems 

around
education data

Community data 
trust

Personalised 
modular
learning

Unlocking 
hidden potential 

through data

Education
credits for 
everyone

Measuring 
meta-skills

Pro-social
public services

Food
procurement 

standards

Universal
Basic Income

Behavioural 
insights for

public policy

Youth shadow 
ministers

Closed-loop
(net zero)
schools

People's
sheds

(crafting)

Playable virtual 
campus

100 
conversations 

around 
education

Community 
embedded

learning

Public spaces
for caring and 

reflection

20%
service

learning

Education 
cooperatives

Humane 
Ed-tech

 Transnational 
research and 

prototyping labs

Wellbeing 
declaration

2.0

Regulatory 
sandbox for 

long-term care

Indigenous 
education

New indexes of 
learning

City 
endowments

Outcome-based 
financing for

human/ecosyste
m thriving Combating 

disinformation 
through AI 
technology

Viability index

Conscious 
leadership

Practicing 
appreciation in 

schools
Unconscious 
bias training

Civic
intelligence

Storytelling
and tacit
learning

Online
learning

hubs

Sense-making
spaces

Neighbourhood 
heroes

Wise buddies Intergenerationa
l community 

meals

Everyday care 
and counselling

Global testbed 
for education

Information and 
media literacy 

for the 21st 
century

Data 
philanthropy

Mission alliance

Mission funding

Education  
innovation 
incubator

Distributed 
infrastructure 

for Ed-tech

Marketplace for 
alternative 
schooling

Community care 
infrastructure

Unlocking time 
poverty

Relational 
learning

Neighborhood 
based education 

cooperatives

Futures thinking 
and foresight

Gamified 
worldbuilding

Youth
design lab for 

radical futures

Children friendly 
cities

Children’s 
charter

Increasing 
representation 

in children’s 
books

Inner growth AI

Somatic 
schooling

Leadership 
development 

immersion

Play policy and 
the right to play

Redesigning 
everyday spaces 

through the 
ethics of play

Measuring play 
sufficiency
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Level 1
Common 

Knowledge

Mastering
CONTEXT

design as
value asset

Level 5
Chamber of 
Commons

Mastering
CONNECTIVITY

design in the
public interest

Level 4
Common 

Good

Mastering
CONVERGENCE

design for
performance

Level 2
Common 
Ground

Mastering 
CREATIVITY

design for
fabrication

Level 3
Common 

Goals

Mastering
COMPLEXITY

design for 
delivery
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Architecture, Landscape, Urban 
Knowledge Communities Local to Global 
civic and regional live studios 
responsive and responsible 

Research Practice Academies
Consortia Networks  Glocal Hybrids
practice-based collaborative research
radical and relevant

Citizen Co-laboratories 
Open Innovation Platforms  Global to Local 
industry-wide public innovation
revolutionary and resilient

Global Innovation 
III Co-Labs, social innovation labs, IDC’s 
intelligence teams, policy sandboxes

Local Innovation
open institutes, craft based polytechnics 
impact hubs, production spaces, workshops

Glocal Innovation 
skills + training / supply + demand incubator
change labs, fab labs, share labs

Creativity
Character
Communication  

Community
Citizenship
Culture

Critical Thinking
Collaboration
Connectivity

5.7 PRACTICE THE nEU BILBAOHAUS



Learning Level 1   5 - 8 years
PLACE
design experience in assembly  making
eco experience making edible schoolyards

Learning Level 2   9 - 12 years
PATTERN 
design experience in hackathons, boot camps
eco experience making community gardens

Learning Level 3   13 - 18 years 
PROCESS 
design experience in fab-labs, maker spaces
eco experience making urban farms / farming

Learning Level 4  Local Innovation
PLACE + SPACE 
experience in community-based design build
complex challenge  problem solving

Learning Level 5  Disruptive
PATTERN + SYSTEM 
experience in practice-based research
evidence based   decision making

Learning Level 6  Global Innovation
PROCESS + STRATEGY embedded
experience in interscalar performance design
value creation   judgement

Learning Level 9  Embedding
PROCESS + POLITICS distributed
expertise in global development
co-laboratories and open innovation

Learning Level 7  Emerging
PLACE + PLANNING democratic
expertise in community regeneration
planning reviews and regulatory sandboxes

Learning Level 8  Embodying
PATTERN + POLICY disruptive
expertise in urban systems design
citizen juries and open policy making

Creativity, Character, Communication 
 

Community, Citizenship, Culture

Critical Thinking, Collaboration, Connectivity

Architecture, Landscape, Urban 
Knowledge Communities Local to Global 
civic and regional live studios 
responsive and relevant 

Research Practice Academies
Consortia Networks Glocal Hybrids
practice-based collaborative research
radical and relevant

Citizen Co-laboratories 
Open Innovation Platforms Global to Local 
industry-wide public innovation
revolutionary and resilient

Continuing Professional Development 
Global Innovation  UN, International
III Co-Labs, social innovation labs, IDC’s 
intelligence teams, policy sandboxes

Continuing Professional Development 
Local Innovation
open institutes, craft based polytechnics 
impact hubs, production spaces, workshops

Continuing Professional Development  
Glocal Innovation 
skills + training / supply + demand incubator-
change labs, fab labs, share labs

Building a Co-Learning 
Eco-Economy

in Practice

PUBLIC SPHERE
New Schools of Thinking and Doing
peer-to-peer learning
mentoring chains and loops
intergenerational experience exchange

PRACTICE SPHERE
New Forms of Action and Making
engineering garage
open polytecnic (field based)
jam factories (arts and crafts)
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5.9 PRACTICE THE nEU BILBAOHAUS

authentic, beautiful, memorable                 
illuminating, imaginative, inspirational      

convenient, efficient, intuitive

affordable, liveable, sustainable
competitive, productive, prosperous

durable, reliable, safe

accessible, equitable, inclusive
adaptable, flexible, transformational 

ecological, regenerative, resilient

PARTICIPATORY
EMPATHETIC

HOLISTIC
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6.0 PRACTICE EXAMPLES ZORROTZAURRE Challenges and Opportunties



A
CT LOCALLY

>  DESIGN POLICY

>  AUTO-REGENERATIVE 
    SYSTEM

>  DESIGN PRINCIPLES

>  DESIGN PROCESS

>  GOALS

>  IMPACTS

>  PILLARS

>  DATA PROCESSING

>  RELEVANTDATA

>  DATA & STATISTICS

Method_BSF_SOS4 Social Business_24.05.18
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opportunity to 
develop the 

cultural mixité

available spaces 
for future 

transformation

low 
entrerpreneurship

diffused 
unemployement

lower income for 
foreign residents

high daily 
commuting

highest 
percentage of 
foreigners in 

Bologna

foreigners 
concentrated in 

some areas

younger foreign 
population 

(lowest average 
age in Bologna)

child-elder ratio 
of 1:2

low level of 
higher education

few but big 
unused areas

abandoned 
buildings

high economical 
fragility and 

lowest income in 
Bologna

available 
workforce to be 

emloyed

possibility to 
develop new 
enterprises

possibility to 
enjoy young 

people’s activity 
and regeneration 

trend

%

?

?

opportunity areas

opportunity areas

opportunity areas

adaptiveresilient

flexibile
inclusive

transformative

innovative

project

5R

CHALLENGES

ANALYSIS

EVALUATION

PLANNING & 
DESIGN

SEED CONSOLIDATE SPREAD

integratedequal    economic growth

revitalizing areas

social empowerment

Re-generate  

    
   

   
    

    
 Re-cover 

 Re-new 

Re-store 

Re-q
ua

lif
y 

  

toolkit

Space of 
opportunity

Toolkit
Guidelines

$

Manifesto_BSF_SOS4 Social Business_24.05.18
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UNITÀ CASARALTAARCOVEGGIO
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OPPORTUNITIES

OPPORTUNITIES

ECONOMIC PROFILE

SOCIO-CULTURAL PROFILE

ENVIRONMENTAL PROFILE

IMPACT INDICATORS DATA MAPPING RELEVANT DATA PROFILE> > > >
BOLOGNINA>

Critical level

1% ILLITERATE 
POPULATION

54% NO HIGHER 
EDUCATION 

17% GRADUATED 
POPULATION

26%
FOREIGNERS

IN BOLOGNINA

23%
ARCOVEGGIO

24%
PIAZZA 
UNITÀ

22%
CASERME 

ROSSE

44%
EX 

MERCATO

29%
CASARALTA

8%
CNR

115
NATIONALITIES

0-14
YEARS
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30-44
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>65
YEARS
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AVERAGE
45
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FOREIGNERS
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WORKERS
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BAD STATUS
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WHAT AFFECTS THE ECONOMICAL SELF-SUFFICIENCE?

WHAT MAKES THE PEOPLE A HAPPY COMMUNITY?

WHAT MAKES THE SPACES VALUABLE AND CONNECTED?
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S

Activites held within the
 Place | Space | Initiatives by the users.

£
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ACCESS free
selected

DIMENSION

SPACE 
TYPOLOGY

small
medium
large

new building 
renovation
reconversion

CONDITION in use
dismissed 
ongoing

USERS all
family
professional
elderly
young

MANAGEMNENT

PROPERTY

private
public

private
public

cooperation
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Category
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Tags

Features

CULTURAL

WORKING 

EDUCATIONAL

Urban Farming & planting

Market space

Business Incubator

Community hub

sI
P

SPACE
Single geographical location with 
locality-oriented social interactions

PLACE
System of geographical location 

with locality-oriented social interactions

INITIATIVE
Locality-oriented social interactions

localised in different scenes and times

VALUABLE SPACE

MOBILITY

ENERGY EFFICIENCY

PERSONAL WELLBEING

IDENTITY

INTEGRATION

BUSINESS INCUBATOR

BUSINESS ACCELERATOR

LOCALIZED ECONOMY

1. SPAZIO  LISCIO, 
    HYBRID,
    ADAPTABLE

    The overcoming of physical dimension. 
    The needs help to configure spaces.

2. CONNECTED, 
    OPENED, 
    SMART

    Geographic location facilitated in respect 
    and together with the context.          

3. SUSTAINABLE,
    LOW-IMPACT, 
    ECO
      
    Well-designed space in line with the      
    environmental awareness of its consumption. 

5. SOCIAL, 
    AWARE, 
    INCLUSIVE
      
    Place of participation where the individual 
    recognizes himself in the community.

6. EQUAL, 
    INTERGENERATIONAL, 
    EFFECTIVE      
      
    Catalyst of social groups, 
    highlighting diversity as a quality.

7.  PROACTIVE,
     INNOVATIVE, 
     PIONEER
       
     Promoter of ideas for the 
     implementation of new activities.

8.  FOCUSED, 
     EFFICIENT, 
     CLEVER
      
     Activity driver and incentive for 
     entrepreneurial strategic development.

9.  RESOUCEFUL,
     PROFITABLE, 
     TAILORED

      Centrality of trade flows capable of
      foster local development.

4. FITTING,
    CONFIDENT, 
    BALANCED

    Safety, comfort and well-being are the 
    perceptions of a domestic environment.
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Different Locations, U.S.A.

https://www.rural-design.org/

CITIZENS’ INSTITUTE ON RURAL DESIGNTM

Zomerhofstraat , 3032 Rotterdam, The Netherlands

http://zohorotterdam.nl/

ZOHO - ROTTERDAM

Viale Luigi Campofregoso, 98, 05100 Terni, Italy 

http://www.caos.museum

CAOS - CENTRO PER LE ARTI OPIFICIO SIRI

Promoting Democracy

Neighborhood Unity

Multiple Friendships

Spiritual Tonic

Staging Area

Generation of Social Capital

Lower Cost of Living

Enhanced Retirement

Development of the Individual

Intellectual Forum
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In 1989, urban sociologist Ray Oldenburg wrote The 
Great, Good Place. The book separate from first place 
(home) and second place (work), third places where 
community, civic engagement and civil discourse is 
encourage, somewhere to informally gather and 
socialize. 

Cafes, coffee shops, bookstores, bars and barbershops 
are all considered "third places".

RAY OLDENBURG

Ray Oldenburg has identified
10 important functions of great, 
good places:
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PUBLIC SPACE EVOLUTION

Private Space

Public Space
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Greeks
 Romans

Middleage 
 Rennaisance

French Revolution

XIX century 
 Industrial Revolution 

 Early 1900
Post WWII

1970 - 1989
1989 - 

Millenials

Nowadays

Public life takes 
place indoors. 

Citizens find itself 
sheltered inside.

Socialization spaces, 
of "being together" 
for the purpose of 
being togheter and 
not as a means to 

"do together"

Third place refers to 
places where people 
spend time between 

home (‘first’ place) and 
work (‘second’ place).

New kind 
of 

spacePublic life takes 
place outdoors. 

Sacred space next 
to profane space

Polis

Urbs Civis

The city is composed by public and private spaces that in different periods have characterized its 
structure with different methods and organizations.
In particular, it is possible to divide the "public free space" into 5 main groups, each one showing 
specific connotations: public space, civic center, community space, third place, dynamic space.

city a
s a

 p
hy

sic
al 

environment city as a society

city as a governmen
t

The natural vocation of man to community life has led 
him, since the first settlements, to match the birth of 
the city with the birth of public spaces.
The need to build the own environment, to create a 
relationship with nature and individuals, led to the need 
to organize the management of the community-space 
according to functions and relationships.

"This book opens with a city that was, symbolically, a world and ends 
with a world that has become for many practical aspects a city"
(The city in history, L. Mumford, 1961)

pu

blic space civic center

co
mmunity space

third place
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Agorà/Acropoli

Basic home

Domus/
Insula

Terme

Square

Main civic square 
secondary square

Public spaces
disappeared

Poor house Life is 
lived 

outside

Consumed 
spaces

 not lived
House as 
a shelter

House as a 
resting placeHouse as

a resting 
place

New 
way of living/
working class 

houses

Specific 
policy and 
regulations 

Sustainable 
policy and 
regulations 

Indoor 
public life

Club/ caffè/ 
party headquarter/ 

tradeunion 

Worker spaces/
officine sociali Community space/ 

Case del popolo/ 
party headquarter

/ INA casa 
/ oratory

centri sociali /
markets  

+

THIRD PLACE

Case 
Studies
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PLACE

single geographical 
location with 
locality-oriented 
social interactions

system of 
geographical 
locations with 
locality-oriented 
social interaction

locality-oriented 
social interaction 
localised in different 
scenes and times

Bo 01
IMPACT
CODE

VALUABLE
SPACE

MOBILITY

ENERGY 
EFFICIENCY

PERSONAL
WELLBEING

IDENTITY

INTEGRATION

BUSINESS
INCUBATOR

BUSINESS
ACCELERATOR

LOCALIZED 
ECONOMY
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Dynamic 
Space

1. SPAZIO  LISCIO, HYBRID, ADAPTABLE
      The overcoming of physical dimension. 
      The needs help to configure spaces.

2. CONNECTED, OPENED, SMART
      Geographic location facilitated in respect and    
      together with the context.

3. SUSTAINABLE, LOW-IMPACT, ECO
      Well-designed space in line with the      
      environmental awareness of its consumption.

5  SOCIAL, AWARE, INCLUSIVE
      Place of participation where the individual 
      recognizes himself in the community.

6  EQUAL, INTERGENERATIONAL, EFFECTIVE
      Catalyst of social groups, highlighting diversity
      as a quality.

7  PROACTIVE, INNOVATIVE, PIONEER
       Promoter of ideas for the 
       implementation of new activities.

8  FOCUSED, EFFICIENT, CLEVER
      Activity driver and incentive for entrepreneurial 
      strategic development.

9  RESOUCEFUL,PROFITABLE, TAILORED
      Centrality of trade flows capable of
      foster local development.

4. FITTING, CONFIDENT, BALANCED
      Safety, comfort and well-being are the 
      perceptions of a domestic environment.

TYPE :  Recreational Activities
TAGS :  sport activity, music, club, parks and  
              green spaces
USERS :  all

TYPE :  Educational

TAGS :   educational spaces, learning spaces

USERS :  all

TYPE :  Commercial

TAGS :  food&beverage service, retail,
              market space
USERS :  all

TYPE :  Political

TAGS : associations | unions, service office 

USERS :  adults

TYPE :  Religious

TAGS :  sport activity, parks and green spaces

USERS :  all

6.3 PRACTICE EXAMPLE 1 COMMUNITY GRASSROOTS Spaces of Opportunity



6.4 PRACTICE EXAMPLE 2 URBAN VISION Imagined Futures



6.5 PRACTICE EXAMPLE 2 URBAN VISION Healthy Clean Cities



6.6 PRACTICE EXAMPLE 2 URBAN VISION Experiments for Innovation



6.7 PRACTICE EXAMPLE 3 TREES AS INFRASTRUCTURE Broad Impact



ACTIVITIES

CO - BENEFITS

COMPONENTS

A sense of belong
ing and increased 

mental health

First trials of having 
neighbours from different 

houses collaborate on 
shared projects

Refined value 
proposiition

A engaged network of 
'ambassadors' 

(citizen & organisation)

An engaged & empowered 
district community

A set of community-scale 
actions that add up to scaled 

deployment of several 
elements of a community 

‘retrofit’ 

Coach for 
the street

Information 
to push 

behaviour 
patterns & 

consumption

Knowledge 
list

Co-owning 
trees

Space for 
give away 

objects

Communicati
on city - 

street

Management 
& organization 

of street 
& city

Climate 
Contract

Testbed for 
new types of 

bike lanes

Rainwater 
collection

Energy 
knowledge

Storytelling 
at street 

level

Remove car 
space

FINANCE 
& ACCOUNTING

GOVERNANCECULTURE 
& PARTICIPATION  

PLACE -BASED

Deep District Futurefit as a strategic experiment 

Malmö Example Street

6.8 PRACTICE EXAMPLE 3 THE ONE MINUTE STREET Multiple Co-Benefits



6.9 PRACTICE EXAMPLE 3 THE 15 MINUTE DISTRICT  Self Sustaining



6.10 PRACTICE EXAMPLE LEADERSHIP AS COURAGE and IMAGINATION


