ALEKSOTAS KAUNAS
THEORY OF CHANGE

How can we develop the
Aleksotas Innovation
Industry Park as a ‘new
bit’ of Kaunas?

#PROMPT USES: one off events that
attract people in places

#REGULAR USES: regular activities that
retain people in places

#STABLE USES: temporary uses that
anchor people to places
#COLLABORATIVE GOVERNANCE
#INVESTMENT & FUNDING

#SMART PLANNING, POLICY &
REGULATION

Missions
(if we)

Mission 1:

Collaborative,

Creative & Community-led
meanwhile

Mission 2:
People & Planetcentered
innovation ecosystems

Mission 3:
Short- distance
Multi- function place

Contributing to

And
eventually in

This will

By (Portfolio of temporary

result in

activities)

Cultivating

QUALITY 9INDlISTRY.IlmVAﬂIJN 10 REDUCED ‘I SUSTAINABLECITIES
ANDCOMMUNITIES

EDUCATION ANDINFRASTRUCTURE INEQUALITIES

N & EL Ale

SUSTAINABLE DEVELOPMENT GOALS

idarity &
nging
\\

iding 3

munities

Urban
ommons

innovation
Creatlivity &
T
/ alent
20~ D
i Imn

New Skills &
Capacities for
innovative R&D

New services and
processes
for the area

More pleasant Positive Easier access New Knowledge &
& attractive perceptions to vacant spaces Awareness on the area heritage
location & perspectives
o E New Tools & Processes for . New narratives o Updated i o New Learning . Assets
E collaborative placemaking | E and stories , E Regulation H E Resources . E Pooled
L J
* # PROMPT ST
. < =) o~
Community —
Events B o L
to e f
Vv

5
¢ \ .
#COLLABORATIVE
GOVERNANCE
Digital Placemaking
L

# PROMPT
Kaunas
Fortress Visits

#SMART PLANNING
& REGULATION
Regulatory Framework

Diversity
in Publics

#REGULAR
Circularity
Programmes

#STABLE
Community Space

H#INVESTMENT
Call for ideas

Relational Enhanced crosssectoral
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Policy LAB
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#STABLE
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