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ZORROTZAURRE BILBAO
THEORY OF CHANGE

How can we foster an
Innovative ecosystem
between grassroots
movements and HEIs?

Mission 1:
Triggering Collaboration

Mission 2:
Collaborative & Participatory
Governance

Mission 3:
Enabling Regulation for
Meanwhile Uses

Missions
(if we)

#PROMPT USES: one off events that 
attract people in places
#REGULAR USES: regular activities that 
retain people in places
#STABLE USES: temporary uses that 
anchor people to places
#COLLABORATIVE GOVERNANCE
#INVESTMENT & FUNDING
#SMART PLANNING, POLICY & 
REGULATION

Co- design
workshops

# PROMPT

High level policy
event

# PROMPT Call for meanwhile
initiatives 1

#FUNDING
# REGULAR & STABLE

#REGULAR & STABLE
#FUNDING

Call for meanwhile
initiatives 2

#REGULAR & STABLE
#FUNDING

Call for meanwhile
initiatives 3

#COLLABORATIVE GOVERNANCE
Collaborative Governance Model

(Proof of Concept)

Temporary Uses
Regulatory Framework

#SMART PLANNING,
POLICY & REGULATION

More reliable and
smooth regulation

More transparent
and collaborative

governance

New Learning
Resources

Assets
Pooled

Diversity in
Publics

Partnerships Dialogue
Opportunities for
capacity- building

Positive
perceptions

Easier access
to vacant

spaces

New Knowledge & Awareness
on the redevelopment and

current activities on site

Motivation and interest
to engage in multi-sectoral

collaboration

More pleasant
& attractive

area

New Skills & Capacities for
product & process

innovation & scaling

Enhanced Relational
Capital

Enhanced cross-sectoral
Participation & Collaboration

SUSTAINABLE DEVELOPMENT GOALS


