
Making
Places

Cultivating
innovation

Building
Communities

Growing
Prosperity

Integrated,
connected and
multi-function

places

Local
Identity

Well-maintained,
user friendly

public spaces

Creativity &
Talent

Learning,
Skilling,
Making

Employment
& Income

Solidarity &
Belonging

Agency &
Legimacy

Social
Cohesion

SUSTAINABLE DEVELOPMENT GOALS

New Tools & Processes for
collaborative placemaking

New narratives
and stories

New Learning
Resources

Assets
Pooled

Diversity in
Publics

Partnerships Dialogue
Opportunities for
capacity- building

More  attractive
location

Positive
perceptions

New Knowledge &
Awareness on the
existing heritage

New services and
processes for collaborative

placemaking

New Skills &
Capacities

New employment
opportunities

Enhanced Relational
Capital

Enhanced Participation
& Collaboration

# PROMPT
Digital Media

Festival

# PROMPT
Walkscapes

Critical Futures
Seminars

# PROMPT

Short Courses
# REGULAR

New Training
Courses

# REGULAR

Bottom Up Museum
# STABLE
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TRAFARIA LISBON
THEORY OF CHANGE

How can we bridge the gap 
between Academia and 
local communities and 
contribute to meaningful 
impact?

Mission 1:
Shared, locally rooted
identities

Mission 2:
Innovative education &
training

Mission 3:
Attractive & accessible area

Missions
(if we)

#PROMPT USES: one off events that 
attract people in places
#REGULAR USES: regular activities that 
retain people in places
#STABLE USES: temporary uses that 
anchor people to places
#COLLABORATIVE GOVERNANCE
#INVESTMENT & FUNDING
#SMART PLANNING, POLICY & 
REGULATION


